











Service to our community can best be measured CIUff6ugh the
impact one leaves behind that lasts through the yearfit Jaffrey
is truly indebted to the selfless contributions of I^HlMrho have





























Capital Reserve Funds 49
Directory of Town Officials 3
Inventory of Taxable Property 135
Recapitulation 33
Report of the Alice Poole Fund 50
Report of the Animal Control Officer Ill
Report of the Board of Adjustment 120
Report of the Building Inspector/Health Officer 113
Report of the Conservation Commission 121
Report of the Contoocook Rivers Advisory Commission. .
.
122
Report of the Fire Department 117
Report of the Historic District Commission 123
Report of the Librarian 106
Report of the Library Treasurer 107
Report of the Library Trustees 104
Report of the Meeting House Committee 125
Report of the Monadnock Advisory Commission 127
Report of the Overseer of Public Welfare 116
Report of the Planning Board 119
Report of the Police Department 108
Report of the Public Works Department 112
Report of the Recreation Department 114
Report of the Selectmen 34
Report of the Tax Collector 38
Report of the Town Clerk 37
Report of the Town Manager 36
Report of the Treasurer 40
Report of the Trustees of Trust Funds 42
Report of the VFW Memorial Ambulance Service, Inc 118
1993 Special Town Meeting Minutes 19
1993 Statement of Bonded Debt 51
1993 Summary of Inventory of Valuation 56
1993 Tax Rate Percentage 55
1993 Town Meeting Minutes 7
1993 Vital Statistics 128
1994 Warrant 28









Peter B. Davis, Chairman
Jeanne L . LaBrie
David R. Belletete





John White, Chief Engineer
Kevin Chamberlain, Assistant Engineer
Representatives to the General Court
Joseph Manning
H. Charles Royce





Elizabeth B. Shea, Chair
John J. Stone, Treasurer
Marilyn Lambert, Secretary
Charles H. Griswold


































































Robert B. Stephenson, Chairman
Margaret A. Johnson, Vice Chairman
Catherine Seiberling, Secretary
George H. Cox, Alternate
Sally Roberts
Owen R. Houghton
Jeanne L . LaBrie
Christopher V. Bean




































Overseer of Public Welfare
Franklin W. Sterling, Jr.
Barbara E . Horn
Planning Board


































































































Parks /Commons /Cemeteries Laborer
Solid Waste Facility Manager
Solid Waste Facility Operator
Solid Waste Facility Laborer
Water Works Operator I
Water Works Operator II
Waste Water Operator II
Waste Water Operator I
Recreation Committee
Daniel Shattuck, Chairman





































STATE OP NEW HAMPSHIRE
TOWN OF JAFFREY
1993 ANNUAL TOMN MEETING MINDTES
To: The inhabitants of the Town of Jaffrey, in the County of Che-
shire, in said State, qualified to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium in
said Jaffrey on Tuesday, the 9th of March next, at nine o'clock in
the forenoon (polls close at 7:00p.m.) to vote for the Town Officers
and to act on other questions required by law to be decided by offi-
cial ballot. Pursuant to RSA 39:2a and the vote of the Town at
adjourned session of Town Meeting on March 13th, 1979, the business
meeting will be recessed until ten o'clock in the forenoon, Saturday
March 13th, 1993, at which time the Town will act on all subjects
described in the following Warrant Articles except those requiring
action by Official Ballot:
Art. 1. To choose the following Town Officers: (By Official Ballot)
Selectmen - Three Year Term - David Belletete
Trustee of the Trust Funds - Three Year Term - William C. Arthur
Library Trustees - Three Year Term - Frederick S . Richardson
Town Clerk - Three Year Term - Maria A. Chamberlain
Chief Engineer - One Year Term - John A. White
Treasurer - Three Year Term - Sandra M. Stewart
Recessed until March 13th, 1993, at 10:00 a.m.
The hour of 10:00a.m. having arrived, the Town Moderator, Marc P.
Tieger, reconvened the Annual Town Meeting of the Town of Jaffrey.
The Pledge of Allegiance was led by two Boy Scouts from Mountain
Troop. An invocation was then given by Father Richard Kelley.
Selectman Peter Davis was recognized by the moderator to speak.
Selectman Davis spoke briefly about Jaffrey' s need to comply with
the EPA Clean Water Act; and in short said that some laws will most
likely be changing and that the town is working to comply with the
law and that there is a good possibility that the town
could get a one to three year extension for compliance.
Selectman Davis then went on to present our out going Chairman of
the Board of Selectmen, Bill Elliott, with a plaque which
read ..."William G. Elliott in recognition of your dedication and
service as Selectman for the Town of Jaffrey 1990 - 1993"
Mr. Elliot accepted the plaque as the residents of the town gave him
a standing ovation.
The moderator then continued the meeting by reading the results of
Article 1.
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The moderator, Marc P. Tieger, then read the certification of the
posted warrant . He then moved to pass on reading the warrant as a
whole. It was passed by voice vote.
Art. 2. To raise and appropriate the sum of Four Million Ten Thou-
sand One Hundred Seventy Two Dollars ($4,010,172) (exclusive of
special warrant articles) for the purpose of defraying the cost of
the Town's operating expenses for the year 1993 as presented and
recommended by the Budget Committee.
Robert Bussiere, Chairman of the Budget Committee, moved the figure
to read Four Million Thirty Thousand One Hundred Seventy Two Dollars
($4,030,172). The reason for the amendment was that the extra twenty
thousand was to help the Department of Public Works in their budget
for snow removal being that the Blizzard of '93 was fore warned by
the weather service a few days before this town meeting; and this
weather event was starting to unfold as this meeting was in session.
This motion seconded and discussion then began.
The article was passed by voice vote, as moved by Robert Bussiere.
Art. 3- That all reports submitted by Town Officers be accepted as
read. (By Selectmen)
The article was addressed by Selectman William Elliott.
The article was passed by voice vote.
Art. 4. To authorize the Board of Selectmen at their discretion, to
dispose of property acquired by Tax Sale or Tax Lien by either con-
veying said property back to its original owner (s) for consideration
equal to all associated unpaid property taxes, interest and expenses
or to sell said property at public auction after being advertised in
a local weekly newspaper for three successive weeks. (By Selectmen)
The article was addressed by Selectman Peter Davis.
The article was passed by voice vote.
Art. 5- To see if the Town will vote to change the Annual Town
Meeting starting time from 10:00a.m. to 9:00a.m. (By Petition)
The moderator stepped down for this article and his assistant, Philip
Cournoyer, moderated for this article.
The article was addressed by Robert Austin.
The article was passed by voice vote.
Maureen Desmarais was then recognized by the moderator. She asked
that the meeting be postponed because the snow outside was starting
to make travel conditions a little bit dangerous.
This issue was discussed at length and was finally moved to vote;
with the request defeated by a voice vote.
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Selectman Jeanne LaBrie was then recognized. She requested that we
move to Article 7 before Article 6; stating that the result of
Article 7 would determine whether more money would need to be re-
quested for Article 6. After some discussion it was put to a vote
and the request was passed by voice vote.
Art. 7. To see if the Town will vote to raise and appropriate the
sum not too exceed Sixty Two Thousand ($62,000), for the purpose of
funding the purchase of a new fire truck. Said sum to be raised
through the issuance of bonds or notes in accordance with the Munic-
ipal Finance Act (RSA 33:1 et seq.), as amended, and to authorize the
Board of Selectmen to issue, negotiate, sell and deliver said bonds
and notes and to determine the rate of interest thereon with the
provision that these bonds and notes shall be payable in 1994, and to
authorize the Selectmen to take any other action or to pass any other
vote relative thereto. These funds are to be used in conjunction
with any and all funds available in the Capital Reserve Fund created
for this purpose. (By Selectmen and Not Recommended by the Budget
Committee, 2/3 Ballot Required)
The article was addressed by Jeanne LaBrie.
After some discussion the article was moved to vote , and a standing
vote was taken and the results were: Yes - 123, No - 34. The polls
were then opened for a sufficient amount of time. The results were
as follows:
Yes - 162 No - 33
The Article passed with the required 2/3ds majority.
As the results of Article 7 were being tallied we moved on to Article
8.
Art. 8- To see if the Town will vote to authorize the Board of
Selectmen to sell via a warranty deed a parcel of landlocked Town
land consisting of .57 acres located adjacent to North Street (Map
#238, Lot #219) to Donald & Elizabeth Blanchette of 218 North Street,
Jaffrey, N.H. Said land to be sold for the sum of $1,100 with the
buyer and seller assuming responsibility for their own expenses
relating to this transaction. (By Selectmen)
The article was addressed by William Elliott.
The article was passed by voice vote.
Art- 6. To see if the Town will vote to raise and appropriate the
sum of Sixty One Thousand Dollars ($61,000) and to deposit said sum
into the capital reserve fund established in 1989 for the purpose of
purchasing a new fire truck established for the Jaffrey Fire Depart-
ment and to designate the Board of Selectmen as agents to expend.
(By Selectmen & Recommended by the Budget Committee)
The article was addressed by Jeanne LaBrie.
The article was passed by voice vote.
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Richard Grodin was then recognized by the moderator.
Richard Grodin moved that the meeting be recessed until a further
date because the weather conditions were continuing to become danger-
ous. After some discussion and a search for a continuation date for
the meeting it was voted in the majority by voice vote to continue
the meeting to Saturday, March 27, 1993 at 9:00a.m.
The date of March 27, 1993 and the hour of 9:00a.m. having arrived,
the Annual Town Meeting for the Town of Jaffrey was reconvened.
Art. 9. To raise and appropriate the sum of Fifteen Thousand Dollars
($15,000) and to place said sum into the capital reserve account
established (1990) to fund a Town-wide property revaluation. (By
Selectmen & Recommended by the Budget Committee)
The article was addressed by Jeanne LaBrie.
The article passed by voice vote.
Art. 10. To authorize the Board of Selectmen pursuant to RSA
31:95-b, to apply for, accept and expend any and all federal or
state grants, gifts or funds that may become available during the
ensuing year so long as such expenditures do not require further
expenditures of other town funds, except those lawfully appropriated
for the same purpose. (By Selectmen)
The article was addressed by William Elliott.
The article passed by voice vote.
Art. 11. To authorize the Trustees of the Jaffrey Public Library
pursuant to RSA 202-A:4-c and 202-A:23, to apply for, accept and
expend any and all federal or state grants, gifts or funds that may
become available during the ensuing year so long as such expenditures
do not require further expenditures of other town funds, except those
lawfully appropriated for the same purpose. (By Selectmen)
The article was addressed by William Elliott.
The article passed by voice vote.
Art. 12. To see if the Town will vote to authorize the Selectmen
and Treasurer to borrow funds upon the credit of the Town in antici-
pation of property taxes. (By Selectmen)
The article was addressed by Peter Davis.
The article was passed by voice vote.
Art. 13. To see if the Town will vote to raise and appropriate the
sum of Three Thousand Dollars ($3,000) and to deposit said sum into
the trust created for the long-term maintenance needs of the Meeting
House (Art. 17) on March 16th, 1991. (By Selectmen & Not Recommended
by the Budget Committee)
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The article was addressed by Peter Davis.
The article was passed by voice vote.
Art:. 14. To see if the Town will vote to raise and appropriate the
sum of $500.00 for the support of the Monadnock Community Day
Care Center^ a non-profit agency, or take any other action relating
thereto. (By Petition & Not Recommended by the Budget Committee)
The article was addressed by Margaret Bean.
The article passed by voice vote.
Art. 15. To see if the Town will vote to raise and appropriate the
sum of Five Thousand Three Hundred Thirty Seven Dollars ($5,337) for
Monadnock Family Services, or to take any other action relating
thereto. (By Petition & Recommended by the Budget Committee)
The article was addressed by Joseph Manning.
The article was passed by voice vote.
Art. 16. To raise and appropriate the sum of Three Thousand Five
Hundred Dollars ($3,500.00) to support the Veterans of Foreign Wars
Ambulance Service. (By Petition & Recommended by the Budget Commit-
tee)
The article was addressed by William Elliott.
The article was passed by voice vote.
Art. 17. To see if the Town will raise and appropriate the sum of
Seventeen Thousand Dollars ($17,000) for Home Health Care and Commu-
nity Services to support the continuance of home and health services
being provided to the residents of Jaffrey. (By Petition & Recom-
mended by the Budget Committee)
The article was addressed by Pat Wheeler.
The article was passed by voice vote.
Art- 18. John Smith was recognized. He moved that the Town of
Jaffrey reclassify a portion of Shaker Road From Class VI to Class V.
Said portion is described as follows: Beginning at the end of the
existing Class V portion of Shaker Road, which is approximately 200
(two hundred) +/- feet from the Marlborough/Jaffrey town line, and
proceed northeasterly for 130 (one hundred and thirty) +/- feet.
Reclassification to Class V to become effective subsequent to upgrade
of said portion to the specifications stipulated by the Town of
Jaffrey Board of Selectmen and acceptance by the Board of Selectmen.
The cost of the upgrade will be borne solely by John F. Smith and all
work will be completed within six months of vote of approval for
reclassification.
This motion was seconded by Bill Royce.
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Mr. Smith then addressed the article with very detailed maps;
providing background and history of the road. Mr. Smith also went
into detail about the reasons for the change in the classification.
After some lengthy discussion it was moved to a vote. After a
division vote of 119 yes to move the question and 40 no to not move
the question, the polls were opened to vote by ballot (a petition was
presented to the moderator to vote by secret ballot on this article)
.
The results were as follows:
Yes - 155 No - 24
The article passed.
The moderator then stepped down for Articles 19 and 20. Philip Cour-
noyer then acted as moderator.
Art. 19. To see if the Town will vote to change the status of Carey
Road, a Class VI road currently not maintained by the Town, to a
Class V Town road. Carey Road shall become a Class V road only after
it has been repaired at the developers expense and to the satisfac-
tion of the Selectmen for the Town of Jaffrey. (By Petition)
The article was moved and seconded.
Robert Baskerville was recognized to speak on behalf of the petition-
er of this article (petitioner: Bradley Jackson)
.
After a presentation and a viewing of maps pertaining to said road a
discussion then proceeded, at length.
Because there were some concerns about the wording of the article it
was moved, by Peter Rivard, to amend the article to read as follows:
"I move that the Town of Jaffrey reclassify a portion of Carey Road
from Class VI to Class V. Said portion is described as follows:
Beginning at the end of the existing Class V portion of Carey Road,
which is where Carey Road intersects with Carey Court approximately
530 (five hundred and thirty) +/- feet from Howard Hill Road, and
proceeding westerly approximately 375 (three hundred seventy-five)
+/- feet. Reclassification to Class V to be effective subsequent to
upgrade of said portion to "Town Road" standards as described in the
Town of Jaffrey Subdivision regulations and acceptance by the Town of
Jaffrey Board of Selectmen. The cost of the upgrade will be borne
solely by Mr. Bradley Jackson and all work will be completed within
six months of vote of approval for reclassification."
After further discussion a vote to amend the article as stated above
was passed by voice vote.
The polls were then opened to have a secret ballot vote as requested
in a petition that had been presented to the moderator.
The results were as follows:
Yes - 82 No - 90
The article was defeated.
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The moderator then recognized Selectman Jeanne LaBrie. She asked if
the assembly would like to reconsider Article 2 (the town budget
article) ; the reason being that we still had a good number of people
on hand and the Board of Selectmen felt that if the article was
brought up for reconsideration later in the meeting there might not
be a fair number; in which she gave an example of a nearby town
where toward the end of the meeting the budget article was reconsid-
ered and it was defeated, due to there being a low number of regis-
tered voters present.
The floor was then open for discussion; after which a vote was taken
on the question to reconsider.
The vote was defeated by voice vote.
Joseph Manning was then recognized. At this time Mr. Manning, being
our town's Representative to the General Court, made an announcement
concerning a meeting at the Keene High School that pertained to State
Highway projects and that the 202 By-Pass project was going to be
discussed as to whether this project should be put back on the
State's Ten Year Plan. (This project effects downtown Jaffrey and the
dog-leg situation) . Mr. Manning wanted to encourage all those who
are concerned (one way or the other) with this project to attend.
Art 20. Peter Rivard was recognized. He moved that the Town of
Jaffrey reclassify a portion of Highland Avenue from a Class VI to
Class V Road. Said portion is described as follows: Beginning at the
end of the existing Class V portion of Highland Avenue, which is
approximately 510 (five hundred and ten) +/- feet south of the inter-
section with Highland Court, and preceding southerly approximately
440 ( four hundred and forty) +/- feet.
Reclassification to Class V to be effective subsequent to upgrade of
said portion to "Town Road" standards as described in the Town of
Jaffrey Subdivision Regulations and acceptance by the Town of Jaf-
frey Board of Selectmen. The cost of upgrade will be borne solely by
Mr. Bradley Jackson and all work will be completed within one year of
vote of approval for reclassification.
This article was seconded and Mr. Baskerville was again recognized to
speak on behalf of the petitioner (Bradley Jackson) . After a presen-
tation of maps pertaining to said road the article was the opened for
discussion.
After a lengthy discussion the question to vote on the article was
passed by voice vote. The polls were then opened to vote by secret
ballot (as requested by a petition presented to the moderator) ; the
results were was follows:
Yes - 67 No - 91
The article was defeated.
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Art. 21. To see if the Town will vote to raise and appropriate the
sum of Twenty Five Thousand Dollars ($25,000) to match a like sum to
be raised by the Jaffrey Woman's Club, with the help of the people of
Jaffrey, for the purpose of doing emergency structural stabilization
and repairs to the Cutler Memorial Building steeple. {By Petition
and Not Recommended by the Budget Committee)
The article was moved and addressed by Joanne Buck.
Bob Bussiere then spoke to address why the Budget Committee did not
recommend this Article.
The Article was then discussed and the polls were then opened (the
moderator was presented with a petition to have this article voted
upon by secret ballot) . The results were as follows:
Yes - 103 No - 33
The article passed.
Art. 22. To see if the Town will vote to establish as Town Forests,
as authorized by RSA 31:110, the following parcels of Town owned
land: (By Selectmen)
A. The Monadnock Lot - Lands located below Poole
Reservoir (Map #219, Lot #006) consisting of
153 +/- acres.
B. Carey Park Lot - Lands located off of Burrington Ct
.
(Map #240, Lot #102) consisting of 56 +/- acres.
C. Lacy Road Lot - Lands located off of Lacy Road
(Map #239, Lot #1) consisting of 4.3 acres +/-
.
The article was moved and addressed by Bill Jack.
The article passed by voice vote.
Art. 23. To see if the Town will vote to authorize the Conservation
Commission to manage the Town Forests named in Article 22 above under
provisions of RSA 31-112:11; and to authorize that any proceeds which
may accrue from said forest management be placed in the Conservation
Fund pursuant to RSA 36-A:5. (By Selectmen)
The article was moved and addressed by Bill Jack.
During the discussion time it was moved by Joseph Manning to amend
the article to read: "To see if the Town will vote to authorize the
Conservation Commission to manage the Town Forests under the provi-
sions of RSA 31-112:11; and to authorize that any proceeds which may
accrue from said forest management be placed in the Conservation Fund
pursuant to RSA 36 -A: 5."
After further discussion it was moved to vote on the amendment and it
passed by voice vote.
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It was then moved to vote on the article as amended.
The article passed, as amended, by voice vote.
Art. 24. Do you favor the continuation of the Town Manager plan as
now in force in this Town. (By Petition & Official Ballot)
Yes - 548 No - 411
The article passed.
Art. 25- Are you in favor of the adoption of Amendment #1 as pro-
posed by the Jaffrey Planning Board for the Land Use Plan as follows:
To allow Cluster Development in the Residence A District subject to
the existing Cluster Development provision of Section VII, with the
following exceptions: (By Official Ballot)
1. The minimum tract area shall be at least five (5)
contiguous acres.
2. Only single family detached dwellings, accessory
structures and incidental recreational uses are
permitted.
Yes - 436 No - 413
The article passed.
Art. 26- Are you in favor of Amendment #2 as proposed by the Plan-
ning Board for the Jaffrey Land Use Plan as follows: To correct an
error in Section 4.36 that allows inns, hotels and motels only be
Special Exception in the commercial districts. Each of these should
be a permitted use in the Commercial District. (By Official Ballot)
Yes - 664 No - 186
The article passed.
Art- 27. Are you in favor of Amendment #3 as proposed by the Plan-
ning Board for the Jaffrey Land Use Plan as follows: To allow unen-
closed porches and decks to approach upon setback areas by Special
Exception of the Board of Adjustment, subject to the following condi-
tions :
1. The dwelling was a lawfully existing use at the
time of the adoption of this ordinance.
2. The building line of the addition does not extend
more than ten (10) feet into the setback area.
Improvements necessitated by the Americans with Disabilities Act are
expressly exempted from setback requirements; permit fees for ramps
or other handicap access ways may be waived, as determined by the
Selectmen. (By Official Ballot)
Yes - 660 No - 184
The article passed.
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Art. 28. Are you in favor of Amendment #4 as proposed by the Plan-
ning Board for the Jaffrey Land Use Plan as follows: A buffer area
shall be required in all districts when any new commercial or indus-
trial use is established adjacent to an existing residential use.
The buffer area shall comprise 50% of the required setback for the
zoning district, as measured inward from the property line and shall
be of a type deemed appropriate for the location by the Planning
Board during site plan review. (By Official Ballot)
Yes - 595 No -201
The article passed.
Art. 29. Are you in favor of Amendment #5 as proposed by the Plan-
ning Board for the Jaffrey Land Use Plan as follows: To correct an
omission of setback distances for Cluster Flexible and Major Residen-
tial Development, as follows: (By Official Ballot)
' Front Side Rear
WOTW 40 feet 40 feet 40 feet
WTW 30 feet 30 feet 30 feet
Yes - 577 No - 204
The article passed.
Art. 30- Are you in favor of Amendment #6 as proposed by the Plan-
ning Board for the Jaffrey Land Use Plan as follows: To amend Sec-
tion X, Definitions, by: (By Official Ballot)
1. Adding a definition for "street frontage": The
length of a lot bordering on a street.
2. Adding a definition for "street": A publicly approved
road maintained for vehicular travel; a Class VI road;
or a private road, either of which appears on a
subdivision plot approved by the Planning Board.
3. Adding a definition for "buffer area": A land area
used to visibly separate one use from another or to
shield or block noise, lights or other nuisances.
The buffer may be landscaped or be open space, or
some other type of protective facility.
Yes - 622 No - 213
The article passed.
Art. 31- Are you in favor of Amendment #7 as proposed by the Plan-
ning Board for the Jaffrey Land Use Plan as follows: To amend the
Wetlands Conservation District Ordinance for purposes of clarifica-




The Wetlands Conservation District comprises all ponds,
rivers, intermittent and perennial streaims, ephemeral
ponds, and wetlands; this district shall include the upland
area within 75 feet of these features.
SECTION VI. SPECIAL EXCEPTIONS
Amend Paragraph B to state that "dredging, filling,
draining, or other altering of the surface configuration
of land" may also require a permit from the Wetlands Board.
SECTION VII. PLACEMENT OF BUILDINGS
No primary building, impervious cover or driveway shall be
located within the Wetlands Conservation District.
SECTION VIII. FOREST CONSERVATION & CLEARING
In order to preserve the natural beauty of the forest,
protect the shorelines from erosion and pollution, protect
stream temperature and aquatic life and provide important
and necessary wildlife habitat, any cutting of trees
within the Wetlands Conservation District shall conform to
the provisions of RSA 224:44-a and 483-B.
SECTION X. RESIDENTIAL LOT STANDARDS
Lots abutting public waters as defined in Section XIII,
shall conform to the provisions of RSA 483-B. All other
lots within the Wetlands Conservation District shall have
a minimum shore frontage of 200 feet, as measured at the
normal high water level, except that non- contiguous wet
areas under one (1) acre in size are not included here
for purposes of meeting frontage requirements.
SECTION XI . SUBSURFACE SEWAGE DISPOSAL SETBACKS
The placement of underground sewage disposal facilities
within 250 feet of public waters as defined in Section
XIII shall conform to the provisions of RSA 483-B. In
all other cases, the minimum setback shall be no less than
100 horizontal feet. Where daily sewage flow is 2,000
gallons, the minimum setback shall be 200 feet.
SECTION XIII. DEFINITIONS
Ephemeral Ponds - Topographic depressions that flood
seasonally at times of high water table.
Perennial Stream - Any stream channel with flowing water
year round.
Intermittent Stream - A drainage channel with running
water only during times of high water table or high runoff
volume due to snowmelt or rainstorms; typically seasonal
flow, as with spring snowmelt.
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Public Waters - Those water bodies designated in the
Official list of Public Waters in New Hampshire by the
Department of Environmental Services; in the Town of
Jaffrey, those bodies consist of: Gilson Pond, Black
Reservoir, Hodge Pond, Gilmore Pond, Scott Pond, Cummings
Pond and Wildlife Pond.
Wetland - Those areas of submerged land enclosed by
the normal high water mark, which includes any marsh, swamp,
bog or meadow subject to permanent or periodic flooding; and
soils designated by the USDA Soil Conservation Service as
poorly drained or very poorly drained.
Yes - 579 No - 202
The article passed.
Art. 32. To take up any other business that may properly come before
this meeting.
Having no other business at hand, the meeting adjourned at 1:30p.m.,
March 27, 1993.
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STATE OP NBir HAMPSHIRE
TOWN OF JAFFREY
MINDTBS OF SPECIAL TOfIN MEETING
OCTOBER 2, 1993
The meeting was called to order at 9:00 a.m. by Moderator Marc P.
Tieger
.
The moderator asked the audience to stand for the Pledge of
Allegiance, which was led by Stephanie and Rachel Dionne of the local
Girl Scout Troop. The invocation was led by Rev. Roy Nelson.
Mr. Tieger explained the rules for the Special Town Meeting and then
went on to read the following Warrant and Certificate of Posting:
To: the inhabitants of the Town of Jaffrey, in the County of Che-
shire, in said State, qualified to vote in Town affairs:
SPECIAL TOHN MBBTIIIG WARRANT
You are hereby notified to meet at the Earnest J. Pratt Auditorium in
said Jaffrey on Saturday, the 2nd of October, 1993 next, at nine
o'clock in the forenoon to act on the following question required by
law.
Art. 1. To see if the Town will vote to raise and appropriate the
sum of $85,000.00 for the design of alterations and additions to the
Jaffrey Water System. The total cost of these design plans to be
paid from the Jaffrey Water Fund, which is funded solely by the water
fees charged by the Town.
These alterations and additions are required to be made to the
system in order for the Town to meet the requirements of the Safe
Drinking Water Act as mandated by the United States Government.
CERTIFICATE OF POSTING
We, the undersigned Selectmen of Jaffrey certify that on the 14th day
of September 1993, was posted an attested copy of the within Warrant
at the place of meeting specified, and like copies at the U.S. Post
Office, in Jaffrey Public Library and all public places in said Town
of Jaffrey.
/s/ Peter B. Davis, Chairman
/s/ Jeanne L. LaBrie
Cheshire, SS
Then appeared Peter B. Davis and Jeanne L. LaBrie all Selectmen of




/s/ Maria A. Chamberlain
Justice of the Peace
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Peter B. Davis moved the question as read, seconded by Jeanne LeiBrie.
Mr. Davis was then recognized to speak about the warrant article.
Various members of the community were then recognized to speak. The
moderator, seeing there were no further questions, announced that the
meeting would move to the vote. The article was voted upon by secret
ballot.
The polls were opened from 9:25 a.m. until 9:40 a.m., the results
were as follows
:
Yes - 49 No - 8
The article passed.
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BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED THE
PROVISIONS OF THE MUNICIPAL BUDGET LAW
BUDGET OF THE TOWN
OF !^!!!!! N.H.
Approprialions and Eslimales ol Revenue for Ihe Ensuing Year January 1 , 19 94 to December 31, 19ii_ or for Fiscal Year
From 19 1o 19
IMPORTANT: Please read Ihe new RSA 32:5 applicable to all municipalities.
It requires this budget be prepared on a "gross" basis, showing all revenues and appropriations. At least one public
hearing must be held on this budget.
When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file with Ihe town
clerl<, and a copy sent to the Department of Revenue Administration at the address above.
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
RSA 31:95 and 32:S
Budget Committee: (Please sign in ink) Date February 5, 1994
Robert Bussiere Gary Arceci

































4130 Execuliv* 3 127,574 118,641 135,691 135,691
4140 Elec. Reg.. & VHal Slal. 3 45,470 45,122 45,323 45,323
4150 Rnandal Admlnlslrallon 3 92,343 94,226 92,710 92,710
4152 Revaluallon o( Property 3 14,736 15,570 14,932 14,932
4153 Legal Expense 3 20,001 42,381 20,500 20,500
4155 Persoonel Admlnlsirallon
4191 Planning and Zoning 3 22,393 18,309 14,966 14,966
4194 General Governnient BMg. 3 71,778 69,387 36,810 36,810
4195 Cemeteries 3 50,740 48,594 43,201 43,201
4196 Insurance 3 96,043 85,238 98,670 98,670
4 1 97 Advertising and Reg. Assoc.
4909 House Numbering 15 5,000 5,000
4199 Other General Government
PUBLIC SAFETY
4210 Police 3 641,791 625,236 640,944 640,944
4215 Ambulance
4220 Fire 3 75,060 71,880 73,710 73,710
4240 BuHdIng Inspection 3 42,006 41,745 42,746 42.746
4290 Emergency Management 3 2 2 2
4299 Other Public Safely 3 15,188 40,910 25,000 25,000
HIGHWAYS AND STREETS
4312 Highways and Streets 3 542,383 535,632 554,555 554,555
4313 Bridges 3 550 500 5,451 5,451
4316 Street Lighting 3 61,275 51,242 55,000 55,000
4317 Parks & Commons 3 39,867 44,160 29,813 29.813
SANITATION
4323 Solid Waste Collection
4324 Solid Waste Disposal 3 199,891 170,411 159.310 159.310
4326 Sewage Collection & Disposal




4414 Pest Control /Animal Control 3 7,236 7,199 7.897 7.697 200
4415 1 tealth Agencies and Hospitals
4411 Health Officer 3 972 900 981 981
4419 MCDCC 16 500 500 500- 500
4419 Monadnock Family Svcs. 17 5,337 5.337 5.368 5.368
4419 Home Health Care & Comn .19 17,000 17,000 17.000 17.000
4419 Ambulance/VFW 18 3,500 3,500 3.500 3.500
WELFARE
4442 Direct Assistance 3 51.874 60,641 58.300 58.300
4444 Intergovernmental Well. Pay'ls.
4445 Vendor Payments
Sub-Total* (carry to lop o( page 3)
2,245,510 2,214,261 2,170,945 2,170,245 700
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Sub-Tolalt (from page 2)
2,245,510 2,214,261 2,170,945 2,170,245 700
CULTURE AND RECREATION
4S20 Parks and R^realion 3 189,569 183,505 190,329 188,172 2,157
4550 Library 3 111,300 109,735 107,334 108,833
4583 Palrtolic Purposes 3 1,000 1,000 1,000 1,000
4589 Other Culluie and Recreation 20 1,000 1,000
CONSERVATION
4612 Purchase ol Natural Resources
4619 Other Conservation 3 200 200 200 200
REDEVELOPMENT AND HOUSING
ECONOMIC DEVELOPMENT 14 10,000 10,000
DEBT SERVICE
471 1 Princ Long Term Bonds & Notes 3 103,625 103,625 159,625 159,625
4721 Inl Long Terrrt Bonds ft Notes 3 104,161 104,161 124,106 124,106
4723 Interest on TAN 3 44,000 32.783 42,000 42,000
Short-term bond-Fire Truck 6 62,600 62,600
CAPITAL OUTLAY
4901 LarMJ and Improvements
4902 Mach.Veh.ft Equip 3,8 151,000 257,823 77,744 77,744
4903 Buildings - Salt Shed 7 25,000 25,000 25,000 25,000
4909 ImprovemenIs Other than Bldg$./Roa< Is 3 270,000 266,082 152,143 152,143
Water System Improvement ! 2 2,903,000 2,903,000
OPERATING TRANSFERS OUT
4912 To Special Revenue Fund Sewer/ 3 454,850 474,258 522,187 522,187
4913 To Capital Projects Fund ^^^
4914 To Enterprise Fund
Water
-
3 528,294 441,472 374,738 368,350 6,388
Eleclric —
4915 To Capital Reserve Fund 9 76,000 76,000 30,000 30,000
4916 To Trust and Agency Funds 13 3,000 3,000 3,000 3,000
TOTAL APPROPRIATIONS 4,307,509 4,292,905 6,973,886 6,966,140 9,245
* ErMar in these columns the numbers which were revised and approved ty DRA and which appear on the prior tax rate papers.
10% LIMITATION OF APPROPRIATIONS
(SEE RSA 32:18. 19&2t)
Please disclose the lotlowing items (lo be excluded Irom the 10% calculalion)
* ' Recommended Amount ol Colleclive Bargaining Cost Items. $ 2,190,670 Amount d Mandatory Water & Waste
(RSA 32:19). Treatment Facilities. (RSA 32:21).
RSA 273-A:l,IV '"Cost Mem' means any t>enelil acquired through colleclive bargaining whose Implementation requires an appropriation by the
legislalive body ol Ihe public employer wilh which negotiations are being conducted."
*
' Amounts Not Recommended by Selectmen * *





Warrant Article « $ Amount
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3120 UndUMC»wng«TMM 3,000 -0- 3,000 3,000
3180 RMidwXTMM -0-
1 1
3185 YMdTsxM 8,000 9,893 8,000 8,000
3186 PaymanI in LiM o( TaxM 2,500 2,500 2,500 2,500
3189 OttMT Taxes (SpMily Bank Slock Tax Afnl.)$ 1,600 1,603 1,600 1,600
3190 Intcfaal & PtnaNlas on Dallnquani Taxat 152,000 154,011 150,000 150,000
Invanlory Panalttas
LICENSES, PERMITS AND FEES
3210 Buslnass Lk:enses and Parmlla 3,000 3,411 3,000 3,000
3220 Motor Vehicle Permit Feat 317,000 351,392 317,000 317,000
3230 BuiMing Permils 4,800 5,065 4,500 4,500
3290 Other Licenses. Parmlls & Faas 12,600 11,937 11,000 11,000
FROM FEDERAL GOVERNMENT
3319 Olhar 5.450 5,719
FROM STATE
3351 Shared Ravanua 99,042 99,042 • 99,000 99,000
3353 Highway Block Gram 102,273 102,773 101,846 101,846
3354 Water Po<lulk>n Grants 106,952 106,952 26,000 26,000
3355 Housirtg and Communily Development 4,490
3356 Stale & Federal Forest Land RelmtHjrsement 351 351 350 350
3357 Flood Control FMmbursanienl




3401 Income Irom Departments 16,525 18,094 39,350 39,350
3409 Other Charges 51,615 55,347 72,359 72,359
MISCELLANEOUS REVENUES
3501 Sale o« Municipal Properly 1,100 1,000
3502 Interest on Investments 46,500 39,838 42,000 42,000
3509 Other 73,300 78,353 106,344 106,344
INTERFUND OPERATING TRANSFERS IN
3912 Special Revenue Fund Sewer/Library/Police 431,624 545,684 563,187 563,187
3913 Capital Projects Fund
3914 Enterprise Fund
Sewer —
Water — 528,294 397,930 366,356 368,350
Electric -
3915 Capital Reserve Fund 93,405 95,062
3916 Trust and Agency Funds 47,000 58,175 4i,566 42,500
OTHER FINANCING SOURCES
3934 Proc. Irom Long Term Notes & Boruls 62,000 62,000 2,W3,000 2,903,000
General Fund Balance
Unreserved Fund Balance
Fund Balance Voted From Surplus
Fund Balance lo be Retained
Fund Balance Remaining lo Reduce Taxes
For Municipal Use
< $187, 84S XXX XXX XXX XXX
< $ >
$ 37,845 XXX XXX . XXX XXX
$150,000 150,000
TOTAL REVENUES AND CREDITS | 2,32->,649 2,208,880 4,866,286 4,866,286
•&)(er in this column lh» nurvbers which wero nvised and approvd b)
Total Appropriations
Less: Amount of Estimated Revenues, Exclusive of Pn
Amount of Taxes to be Raised (Exclusive of School an(
BUDGET OF THE TOWN 01












As part of the Jaffrey 2000 Community Stewardship Project, the Commu-
nication Committee recommended that an explanation accompany the
budget when it is presented. We have determined that a short expla-
nation highlighting changes from the previous year would be the best
method to meet this legitimate recommendation. Therefore, we present
the following and hope that it provides more useful information to
the residents of Jaffrey.
Town Budget Overall
The Selectmen issued guidance to the Town Manager and the Depart-
ment Heads to maintain a zero bottom line increase in the Town
budget . We have done that and then some . In order to keep the
tax rate down, I, as the Town Manager, cut some $350,000 +/- from
the various department budgets as they were presented to me.
This brought our bottom line in approximately $140,000 less than
last year. This was not an easy task, and it required substan-
tial cuts in services provided by your Town government.
The summaries which follow have been submitted by the respective
department heads
.
Executive. Election and Registration. Financial Administration.
Property Records . Legal . Planning and Zoning. General Government
Buildings. Insurance and Debt Service
A total of nine departmental budgets comprise what we generally
refer to as Administrative budgets. Some of the major changes in
these budgets include: full funding of the Town Manager's salary
line item, a more realistic appropriation for the Town Report
(last year's printer underbid the job); funding for three elec-
tions in 1994; funding the administration of a flexible benefits
plan for employees which is offset through the town's share of
PICA savings, reduced legal expenses are anticipated, public
works and library building expenses have been moved from General
Government Buildings to their respective departments, the town
has switched insurance companies providing a net savings of
$40,000 annually, and finally the town is obligated this year to
pay the full amount due on the Landfill Closure Bond which
equates to an additional $85,000.
Police Budget
The Jaffrey Police Budget has virtually held the line since 1993.
The only significant increases are $1,200 for parking space
rental, pager expenses previously included in the public works
budget, and modest cost of living adjustments for non-union
employees. Apart from the yet to be negotiated potential union
member cost of living increases, the 1994 Jaffrey Police Budget




The Jaffrey Fire Department Budget for 1994 has been cut 2%. We
feel that we can still make most of the necessary equipment and
training improvements that we have planned for the coming year.
This reduction in the budget should not affect the quality of
Fire Protection in Jaffrey for 1994.
Building Inspection and Health Department
The budget for the Building Inspector position remained virtually
unchanged for all line items except for the salary which in-
creased by 2.5%.
The Health Officer budget remained the Seune.
Public Works Department
The Public Works Department "budget" is actually eight separate
operating budgets, seven of which reflect an overall reduction
from the previous year. The increase in the sewer budget is
mainly due to much needed sewer line/equipment maintenance and to
increased lab testing in order to meet the new State and Federal
government requirements. In the Capital Outlay budget, the
Highway Department needs to replace a 6 -wheel dump truck and to
construct a salt shed. This latter expenditure is a direct
result of the Wellhead Protection Program compliance require-
ments .
Animal Control
The major changes to the Animal Control budget from 1993 are $300
extra for dogs at large (animal boarding) and $300 for animal
disposal, both attributed to the current mid-Atlantic strain
rabies epidemic.
Welfare Department
This budget increased considerably over 1993 due primarily to the
economy and its effect on Jaffrey residents who need assistance.
Also, the amount available from the Trust Funds, which have been




The 1994 Recreation Department has held the line on expenditures,
as compared to a substantial 40% increase in anticipated reve-
nues. As a result the NET IMPACT on the overall Town budget is
14.5% lower than 1993. Expenditure items that have decreased are





The 1994 budget for the Jaffrey Public Library reflects the
mandate of the Town Manager and Selectmen to reduce the amount
used to run the Library in 1993, Each line item was reviewed
carefully by all of the Library staff. Funds were removed from
each line item and some items were canceled completely for this
calendar year. As a result of this planning, staff and hours
open will remain the same, service will not be curtailed but





STATE OF NBir HAMPSHIRE
TOWN OF JAFFREY
AHNDAL TONN MBBTINS NASRANT
To: The inhabitants of the Town of Jaffrey, in the County of
Cheshire, in said State, qualified to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium
in said Jaffrey on Tuesday, the 8th of March next, at nine
o'clock in the forenoon (polls close at 7:00 p.m.) to vote for
the Town Officers and to act on other questions required by law
to be decided by official ballot. Pursuant to RSA 39:2a and the
vote of the Town at adjourned session of Town Meeting on March
13th, 1979 and the Town Meeting on March 13th, 1993, the business
meeting will be recessed until nine o'clock in the forenoon,
Saturday March 12th, 1994, at which time the Town will act on all
subjects described in the following Warrant Articles except those
requiring action by Official Ballot:
Art. 1. To choose the following Town Officers: (By Official
Ballot)
MDderator - One Person for Two Year Term
Selectman - One Person for Three Year Term
Supervisor of the Checklist - One Person for Six Year Term
Trustee of the Trust Funds - One Person for Three Year Term
Library Trustees - Two Persons for Three Year Terms
Chief Engineer - One Person for One Year Term
Art. 2. To see if the Town will vote to raise and appropriate
the sum not to exceed Two Million Nine Hundred Three Thousand
Dollars ($2,903,000), for the purpose of constructing improve-
ments to the Jaffrey Water System. These improvements will allow
the town to be in compliance with the Federal Safe Drinking Water
Act. This sum will be raised and paid by the water fund. The
said sum is to be raised through the issuance of bonds or notes
in accordance with the Municipal Finance Act, RSA 33:1 et seq .
.
as amended, and to authorize the Selectmen to apply for, obtain
and accept federal, state or other aid, if any, which may be
available for said project and to comply with all laws applicable
to this project; to authorize the Selectmen to issue, negotiate,
sell and deliver said bonds and notes and to determine the rate
of interest thereon and the maturity and other terms thereof; and
to authorize the Selectmen to take any other action or to pass
any other vote relative thereto. (Recommended by the Selectmen,
Recommended by the Budget Committee, 2/3 Ballot majority re-
quired) .
Art. 3. To see if the Town will vote to raise and appropriate the
sum of Three Million Eight Hundred Forty Eight Thousand Seventy
Two Dollars ($3,848,072) for the purposes of defraying the cost
of the Town's operating expenses for the year 1994.
Art. 4. That all reports submitted by Town Officers be accepted
as read.
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Art:. 5. To see if the Town will vote to authorize the Board of
Selectmen at their discretion, pursuant to RSA 80:42 and RSA
80:80, to dispose of property acquired by Tax Sale or Tax Lien by
either conveying said property back to its original owner (s) for
consideration equal to all associated unpaid property taxes,
interest and expenses or to sell said property at public auction
after being advertised in a local weekly newspaper for three
successive weeks, or to otherwise dispose of the property as
justice may require. This authority will remain with the Select-
men indefinitely, or until rescinded by a vote of the Town.
(Recommended by the Selectmen)
Art. 6. To see if the Town will vote to raise and appropriate
the sum of Sixty Two Thousand Six Hundred Dollars ($62,600) to
pay for the principal and interest due on a short-term loan taken
by the Town, as authorized by Article 7 at the 1993 Town Meeting.
This loan was taken for the purpose of purchasing a new fire
truck. (Recommended by the Selectmen, Recommended by the Budget
Committee)
Art. 7. To see if the Town will vote to raise and appropriate
the sum of Twenty-Five Thousand Dollars ($25,000), for the pur-
pose of funding the construction of a new salt shed for the town.
(Recommended by the Selectmen, Recommended by the Budget Commit-
tee)
Art. 8. To see if the Town will vote to raise and appropriate
the sum of Fifty Two Thousand Six Hundred Dollars ($52,600) for
the purpose of purchasing a new dump truck for the town. (Recom-
mended by the Selectmen, Recommended by the Budget Committee)
Art. 9. To see if the Town will vote to raise and appropriate
the sum of Thirty Thousand Dollars ($30,000) and to place said
sum into the capital reserve account established (1990) to fund a
Town-wide property revaluation. (Recommended by the Selectmen,
Recommended by the Budget Committee)
Art. 10. Shall the Town accept the provisions of RSA 31:95-b
providing that any town at an annual meeting may adopt an article
authorizing indefinitely, until specific rescission of such au-
thority, the Selectmen to apply for, accept and expend, without
further action by the Town Meeting, unanticipated money from a
federal, state or other governmental unit or a private source
which becomes available during the year? (Recommended by the
Selectmen)
Art. 11. Shall the Town accept the provisions of RSA 202-A:4-c
providing that any town at an annual meeting may adopt an article
authorizing indefinitely, until specific rescission of such au-
thority, the public library trustees to apply for, accept and
expend, without further action by the Town Meeting, unanticipated
money from a federal, state or other governmental unit or a
private source which becomes available during the fiscal year?
(Recommended by the Selectmen)
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Art. 12. Shall the Town accept the provisions of RSA 33:7
providing that any tovm at an annual meeting may adopt an article
authorizing indefinitely, until specific rescission of such
authority, the Selectmen to issue tax anticipation notes?
(Recommended by the Selectmen)
Art. 13- To see if the Town will vote to raise and appropriate
the sum of Three Thousand Dollars ($3,000) and to deposit said
sum into the trust created for the long term maintenance needs of
the Meeting House (Art. 17) on March 16th, 1991. (Recommended by
the Selectmen, Recommended by the Budget Committee)
Art. 14. To see if the Town will vote to raise and appropriate
the sum of Ten Thousand Dollars ($10,000) to be used by the Town
for economic development. (Recommended by the Selectmen, Recom-
mended by the Budget Committee)
Art. 15. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Dollars ($5,000) to provide the neces-
sary services to establish a revised and logical house numbering
system to be used throughout the Town. The revised system will
enable the Town's emergency services to respond with a known
address, and it will enable the Town to meet the recommendations
of the Enhanced 911 system which will be established State-wide
in 1996. (Recommended by the Selectmen, Recommended by the
Budget Committee)
Art. 16. To see if the Town will vote to raise and appropriate
the sum of Five Hundred Dollars ($500.00) for the support of the
Mbnadnock Community Day Care Center, a non-profit agency, or take
any other action relating thereto. (Submitted by Petition,
Recommended by the Selectmen, Not Recommended by the Budget
Committee)
Art. 17. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Three Hundred Sixty Eight Dollars
($5,368) for Monadnock Family Services, or to take any other
action relating thereto. (Submitted by Petition, Recommended by
the Selectmen, Recommended by the Budget Committee)
Art. 18. To see if the Town will vote to raise and appropriate
the sum of Three Thousand Five Hundred Dollars ($3,500.00) to
support the Veterans of Foreign Wars Ambulance Service. (Recom-
mended by the Selectmen, Recommended by the Budget Committee)
Art. 19. To see if the Town will vote to raise and appropriate
the sum of Seventeen Thousand Dollars ($17,000) for Home Health
Care and Community Services to support the continuance of home
and health services being provided to the residents of Jaffrey.
(Submitted by Petition, Recommended by the Selectmen, Recommended
by the Budget Committee)
Art. 20. To see if the Town will vote to raise and appropriate
the sum of One Thousand Dollars ($1,000) to pay for the electric-
ity needed to light Humiston Field during night ball games.
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involving Youth Softball and Baseball, specifically Jaffrey Jenny
League, Tri-Mountain Softball and Monadnock Babe Ruth Baseball.
(Submitted by Petition, Recommended by Selectmen, Recommended by
the Budget Committee)
Art. 21. To see if the Town will vote to authorize the Board
of Selectmen to accept, on behalf of the Town, gifts, legacies,
and devises made to the Town in trust for any public purpose, as
permitted by RSA 31:19. (Recommended by the Selectmen)
Art. 22. To see if the Town will vote to authorize the Board
of Selectmen to accept gifts of personal property which may be
offered to the Town for any public purpose, pursuant to RSA
31:95-e. The Selectmen must hold a public hearing before accept-
ing such gift, and the acceptance shall not bind the Town to
raise, appropriate, or expend any public funds for the operation,
maintenance, repair, or replacement of such equipment. (Recom-
mended by the Selectmen)
Art. 23. To see if the Town will vote to establish, under the
authority of RSA 35-B:2 II, a recreation revolving fund for
programs and activities conducted and administered by the Jaffrey
Recreation Department. These funds would be held in the custody
of the Town Treasurer and paid out only on orders by the Board of
Selectmen and Town Manager. This fund would be established and
effective on January 1, 1995, and would continue unless specifi-
cally rescinded. (Recommended by the Selectmen)
Art. 24. To see if the Town will change , from Class VI to
Class V, the status of the 0.38 mile long "Road to Public Waters"
that connects the "great waters" of Frost Pond with Route 137
(Lincoln Corners Road) . Affirmation of the Class V status will
bring the aforementioned "Road to Public Waters" into compliance
with the description recorded by, and resultant subsidies cur-
rently provided by the State of New Hampshire. (Submitted by
Petition, Recommended by the Selectmen)
Art. 25. To see if the Town will vote to discontinue a portion
of Dunshee Road, specifically 116 feet beginning at the property
of C. Jerome Underwood, Map 222 Lot 17, and ending at the end of
the present right of way. (Recommended by the Selectmen)
Art. 26. Are you in favor of the following amendments to the
Jaffrey Zoning Ordinance as proposed by the Jaffrey Planning
Board (By Official Ballot)
:
Amendment 1: To bring the Jaffrey Flood Plain Regula-
tions in conformity with Federal rule changes by replacing the
existing Flood Insurance Rate Maps with updated maps and by
adding provisions to the Flood Plain Ordinance that require any
recreational vehicle (as defined in the Ordinance) to be licensed
for highway use if it is placed in a special flood hazard area
for more than 180 consecutive days; otherwise, the vehicle is
subject to the same provisions as manufactured housing that is
located in a special flood hazard area?
Yes No
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Amendment 2 : To revise the provisions that address Home
Occupations so that 1.) a distinction is made between Home Occu-
pations and Home-Based businesses; 2.) specific performance
standards are spelled out in the ordinance for each type of
activity; 3.) Home Occupations are permitted by right in all
districts except for the Mountain District, where they are a
Special Exception use; 4.) Home-Based businesses are permitted in
all districts by Special Exception of the Board of Adjustment;
and 5.) to amend the definition to make clear that agricultural
activities are not considered home occupations or home-based
businesses?
Yes No
Amendment 3 : To revise the criteria by which density
bonus points are granted for Major Residential Development as
follows: a.) buffer area (15 points); b.) Open Space Dedication
(40 points) ; Preservation of Scenic Views (15 points) ; Innovative
Construction Techniques (10 points); e.) Recreation Facilities
(10 points); and f.) Sidewalks (10 points); and to reduce the
maximum percentage points from 50% or 100% to 25% or 50%?
Yes No
Amendment 4 : To amend the Impact Fee Ordinance as
follows: 1.) by integrating the School Facilities Impact Fee
Ordinance into the Public Capital Facilities Irrpact Fee Ordinance
resulting in one document instead of two; 2.) by eliminating the
requirement that any non- residential development be subject to an
impact, resulting in impact fees being applicable only to new
residential development; and 3.) making the necessary wording
changes to ensure consistency throughout the ordinance?
Yes No
Art. 27. To take up any other business that may properly come
before this meeting.




































INTEREST- LONG TERM NOTES
INTEREST ON TAN
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: 103,625.00 103,625.00 0.00
104,161.00 104,161.00 0.00
44,000-00 32.783.00 11.217.00
GENERAL FUND TOTALS: 3,116,840.00 3,052,067.00 64,773.00
POLICE CONTRACTED SERVICES 15.188.00 40.910.00 (25.722.00)
WATER DEPARTMENT 528.294.00 441.472.00 86.822.00
SEWER DEPARTMENT/
INDUSTRIAL PRETREATMENT 454.850.00 474.258.00 (19.408.00)
TOTAL ALL FUNDS 4.115.172.00 4.008.707.00 106.465.00
Y-T-D EXPENSES INCLUDE ENCUMBRANCES TO BE CARRIED FORWARD.
AUDITED.
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RBPCXn* OF IBB SKEiBCTMBIf
1993 for the Town of Jaffrey from the perspective of the Selectmen's
Office was a very busy and active year containing many issues to be
addressed and solutions found. Some issues continue to be ongoing
year to year, such as water and sewer as we struggle to meet EPA
requirements while others are less involved and can be resolved in a
timely fashion.
Personnel changes were the order of business for the first part of
1993. In March, we welcomed David Belletete as our new Selectman
replacing Bill Elliott. The Town, having endorsed the Town Manager
form of government once again at the March Town Meeting, allowed us
to bring on board our new Town Manager, Jonathan Sistare in April.
Jon was Town Administrator for Hopkinton and replaced Hunter Riesberg
who resigned the first part of 1993 to accept a similar position in
Hcunpton. Also, leaving us later in the year was Barbara Horn, our
Administrative Assistant, who accepted a position with the Rockingham
Regional Planning Commission. Taking Barbara's place is Linda Lock-
ett who joined us this summer. We wish Hunter and Barbara the best
euid welcome Jon and Linda to Jaffrey.
Highlights of 1993 include:
A new Streetlight program at the request of the Budget Committee
to reduce streetlight costs while providing brighter lights. Though
much controversy arose from this program, it has been resolved with
most concerns being addressed.
Completion of Route 202 construction for the "dogleg" in the
downtown area. Formal dedication of this improvement is scheduled
for June 4, 1994
.
The emergence of a Community Stewardship Program sponsored
through the Jaffrey 2000 Committee and the Chamber of Commerce. Many
citizens participated in this program with ideas being developed for
the Town and its administration. Areas addressed were: natural
resources, downtown, job opportunities, communications and infra-
structure. The Selectmen are supportive of this effort and will work
to inclement the recommendations.
The adoption of revised sewer and parking ordinances.
The dedication of renovations completed to the Meeting House.
Reaching agreement with EPA and the State of New Hampshire on
receiving an extension of time to meet the Safe Drinking Water stand-
ards mandated. A Special Town Meeting was required in October to
receive authorization from the Town to commit funds to the engineer-
ing necessary to design the system required to meet these standards.
Authorization for funding the construction required will be presented
at the 1994 Town Meeting.
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REPOBT OF THE SELECTMEN CXWmiDED
Work has been ongoing in regards to our wastewater treatment
program and designs to meet stricter discharge permits. System
changes needed are scheduled to be completed by 1996.
Estciblishment of a Wellhead Protection Plan to protect our wells
from potential contamination sources.
The issue of impact fees, their problems of implementation and
their effect on growth resulted in working with the Planning Board to
revise a more workable and favorable program.
Of major concern to the Selectmen is the lack of growth Jaffrey has
received in its tax base in recent years, especially in the areas of
industry and commerce. Lack of growth in these areas is resulting in
less employment opportunities for our citizens and higher property
taxes. The need for growth has been identified as a top priority and
action in the form of an Economic Council is underway. The Town will
be asked to support this council at Town Meeting and the focus of the
1994 administration will be to put in place a user friendly economic
development program, encouraging expansion of our industrial and
commercial base.
To the employees of the Town of Jaffrey, the Selectmen thank you for
your efforts in helping make Jaffrey a safe and pleasant town in
which to live. And a special thanks to Nelson Hartwell and Robert
Gordon of the Jaffrey Water Department for finding us more water!
The Selectmen also wish to extend a sincere thank you to all the
boards, committees, commissions, civic groups and volunteers who work







RSPOKT OF IBB TQNN MMOySBR
My first impression of Jaffrey while doing research on the Town when
this position was advertised, was that there was something quite
special which existed here. The Town had the small town flavor which
so many people in New Hampshire have come to cherish and which has
brought so many people to the towns of New Hampshire to visit and /or
live. Beyond the characteristic New Hampshire small town flavor,
there was clearly an indication of concern for the future of the
town, and a strong spirit of community involvement and volunteerism.
Additionally, Jaffrey displayed to me a sense of progressiveness
which I did not see in a lot of other towns in New Hampshire. All of
this provided a great incentive for my family and me to decide to
accept this position and the opportunity to move to and live in
Jaffrey. At this point, I can say that it was one of the best deci-
sions I have ever made.
My predecessor left behind a quality organization, with a superb
group of town employees. In all departments of your town government
you will find a high level of customer service, with knowledgeable
employees ready to assist you with your questions and concerns. All
town employees take great pride in their jobs and have high personal
standards that provide them with their own motivation. As residents
of Jaffrey, you can be assured that you are getting the most out of
your tax dollars through efficient and industrious employees.
On the facilities side of the house, we have expanded our Capital
Improvements Program. This Program outlines major items which are
required to provide the quality services to the residents of Jaffrey.
Items included in this Program are such things as vehicles, facili-
ties, and major water and sewer projects. A Capital Improvements
Program allows all town officials to see on paper what projects lie
ahead of us and prioritize those projects based upon what the town
can afford.
The budget which we have presented for 1994 is a lean one at best.
Nearly all town departments will spend less in 1994 than in 1993.
Some expenses have been incurred by the Town which we are obligated
to pay, and in order to keep costs, and ultimately the tax rate under
control, we have asked your town departments to cut back even below
1993 levels. We clearly recognize the economic situation which still
persists and affects us all, both in our private lives and in running
the business of town government.
On behalf of all town employees, I would like to extend our apprecia-
tion for the support and cooperation of all town residents during
1993. Without your support, we would not be able to provide the Town
of Jaffrey with quality services.
Additionally, I would like to extend my thanks to the Selectmen, and
especially all the town's employees, both volunteer and paid, for






REPCXtT OF THE TdOl CLERK
AUTOMOBILE REGISTRATIONS
Auto Registrations issued 5414
Remitted to Treasurer $334,898.00
DOG LICENSES
TOTAL LICENSES ISSUED 416
TOTAL REMITTED TO THE TREASURER $1756.50
BUILDING PERMITS
TOTAL REMITTED TO THE TREASURER $5149.44
MUNICIPAL AGENT DECAL FEE
TOTAL REMITTED TO THE TREASURER $18,132.00
TOWN HISTORIES
TOTAL REMITTED TO THE TREASURER $166.00
MV SURCHARGE
TOTAL REMITTED TO THE TREASURER-- $13,062.00
MISCELLANEOUS FEES
TOTAL REMITTED TO THE TREASURER $4753.67
PARKING TICKETS, AND PISTOL PERMITS
TOTAL REMITTED TO THE TREASURER $1299.00
LAND FILL REVENUE $490.00
BAD CHECK CHARGES, 1988 BAD CHECK
TOTAL REMITTED TO THE TREASURER $45.00
AMUSEMENT DEVICES LICENSES $500.00
DOG FINES $150.00
JUNK LICENSES $50.00
CABLE FRANCHISE FEE $3253.79
UCC, MARRIAGE LICENSE FEES, CERTIFIED COPY FEES, TAX LIEN FEES
TOTAL REMITTED TO THE TREASURER $3,355.50





RBPOKT OF THE TAK OOLLBCTOR

































on Delinquent Tax $ 10,736.60 $ 54,763.86














































REPOKT OF THE TAX COU^BCTOR
FISCAL YEAR ENDED 12/31/93
DEBIT
Tax Sale/Lien on Account of Levies of ...
1992 1991 1990
Balance ot unredeemed





execution: $ 19,621.25 $ 37,228.66 $ 35,889.60




Redemptions: $245,356.40 $161,684.69 $119,047.73
Interest & Cost (After
Lien Executiion) : $ 19,621.25 $ 37,228.60 $ 35,889.60
Unredeemed Liens
Balance End of Year $427,467.03 $154,448.28 $ 6,411.27





SBPCMKT OF THB TSBASDRER
FOR THB PBRIGD 1/1/93 - 12/31/93
JAFFREY CONSERVATION FUND




Balance December 31, 1993 $ 2,400.39
IMPACT FEE ACCOUNT







Balance December 31, 1993 $ 29,087.41
DARE PROGRAM





Town of Jaffrey $ 1,589.03
Town of Jaffrey $ 670.00
Town of Jaffrey $ 2,505.07
Bank Charges $ .00
$ 4,764.10
Balance December 31, 1993 $ 6,285.81
DRUG FORFEITURE FUND





Reimburse Town of Jaffrey $ 279.79
Reimburse Town of Jaffrey $ 4,886.99
Reimburse Town of Jaffrey $ 945.00
Reimburse Town of Jaffrey $ 30.00
$ 6.141.78
Balance December 31, 1993 $ 2,765.66
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TOWN OF JAFFREY, TRUSTEE, WILLIAM BURKE





Balance December 31, 1993
TOWN OF JAFFREY, TRUSTEE, MESSINA














Returned to Mr. Messina $ 1,237.81
Balance December 31, 1993 $ .00
TOWN OF JAFFREY, ROAD BOND ACCOUNT





Released bonds $ 2,017.18
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1993 ALICB POOLB FOHD BBPGBT
Balance on heuid January 1, 1993 $ 225.04
Receipts
:
Student Loeui Repayments $ 2,818.75








Baleuice on heUid December 31, 1993 $ 202.01
Respectfully submitted,
Claire C. Moore, Treasurer
B. Leonard Krause, Chairman









































This bond payable to Connecticut National Bank, Hartford, CT.
JAFFREYHRE STATION
Original Issug z $250.QQ0«0Q z. 1962
Annual Interest Interest Total
Date of Balance Principal Payment Payment Annual
Maturity DU? Jan. 10 J?in, in July 10 Payment
Jan
94 155,125 8,625 3,878.12 3,662.50 16,165.62
" 95 146,500 8,625 3,662.50 3,446.88 15,734.38
96 137,875 8,625 3,446.88 3,231.25 15,303.12
* 97 129,250 8,625 3,231.25 3,015.63 14,871.88
" 98 120,625 8,625 3,015.62 2,800.00 14,440.62
* 99 112,000 8,625 2,800.00 2,584.38 14,009.38
2000 103,375 8,625 2,584.38 2,368.75 13,578.12
" 01 94,750 8,625 2,368.75 2,153.13 13,146.88
" 02 86,125 8,625 2,153.12 1,937.50 12,715.62
03 77,500 8,625 1,937.50 1,721.88 12,284.38
* 04 68,875 8,625 1,721.87 1,506.25 11,853.12
•• 05 60,250 8,625 1,506.25 1,290.63 11,421.88
06 51,625 8,625 1,290.62 1,075.00 10,990.62
* 07 43,000 8,600 1,075.00 860.00 10,535.00
08 34,400 8,600 860.00 645.00 10,105.00
09 25,800 8,600 645.00 430.00 9,675.00
" 10 17,200 8,600 430.00 215.00 9,245.00
11 8,600 8,600 215.00 00.00 8,815.00
These bonds are payable to Farmers Home Administration, Concord, N.H.,
with interest payable at the rate of 5.00% per annum.
-51-
SEWERBOND
8BHBR BOND - ISSUB 6 (Contract 5)
































































































These bonds are payable to Connecticut National Bank, Hartford, CT.
JAFFREY PUBLICLmRARYADDITIONBOND
JAFFRBT PUBLIC LIBRART ADOITIQV BOH)


























































SEWER BOND - ISSUE 4 (Contract 1 & 3)
Original ISSVe _ $1.600.000 z i?95
Annual Interest Interest Total
Date Of Balance Principal Payment Payment Annual
Maturity . Due Feb. 1^ f9tit 12 Aug.. 11 Payment
Feb
N 94 960,000 60,000 42,720.00 37,109.62 159,629.62
N 95 680,000 80,000 39,200.00 33,915.35 153,115.35
II 96 800,000 80,000 35,680.00 30,014.27 145,694.27
H 97 720,000 60,000 32,160.00 26,465.81 136,625.61
M 98 640,000 80,000 26,640.00 23,354.88 131,994.88
N 99 560,000 80,000 25,080.00 19,448.59 124,528.59
N 2000 480,000 60,000 21,520.00 15,655.68 117,375.68
N 01 400,000 80,000 17,960.00 12,507.64 110,467.64
N 02 320,000 60,000 14,400.00 8,607.57 103,007.57
N 03 240,000 60,000 10,800.00 5,385.53 96,165.53
N 04 160,000 80,000 7,200.00 2,139.87 69,339.87
N 05 80,000 80,000 3,059.23 .00 83,059.23
SEWER BO^a) - ISSUE 5 (Contract 1A)
Original Issue z S250.000 z 1965
Annual Interest Interest Total
Date Of Balance Principal Payment Payment Annual
Maturity DU? N9V. 15 MftY 11 tJOY. li Payment
Nov
N 94 130,000 15,000 5,186.38 5,397.50 25,565.66
N 95 115,000 15,000 4,646.14 4,820.00 24,466.14
N 96 100,000 10,000 4,017.17 4,235.00 18,252.17
N 97 90,000 10,000 3,672.14 3,835.00 17,507.14
N 96 80,000 10,000 3,278.30 3,430.00 16,708.30
N 99 70,000 10,000 2,877.34 3,015.00 15,892.34
N 2000 60,000 10,000 2,459.62 2,595.00 15,054.62
N 01 50,000 10,000 1,961.31 2,170.00 14,131.31
N 02 40,000 10,000 1,543.14 1,740.00 13,283.14
M 03 30,000 10,000 1,133.19 ? ,310.00 12,443.19
N 04 20,000 10,000 723.38 875.00 11,598.38
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1993 TAX RATE PERCENl AGES




COUNTY $2.29 -- TOWN $918 -- SCHOOL $20 32
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1993 SUIMARY OP INVENTORY OF VALOATIGN
Total Land Valuation $ 67,853,401.00




Blind Exemptions $ 30,000.00
Elderly Exemptions 790,000.00





County 2 . 54
School 19.51
Total $31.54 (per thousand)
1993 CURRENT DSE SUIMARY INVENTORY
Assessed Current Use
Classification Acreage Value Value
Farm Land 1,210.61 $ 5,439,762 $ 382,827
Managed Forest Land:
White Pine 1,793.22 4,962,050 110,368
Hardwood 4,915.98 4,269,000 93,215
Other 407.26 256,050 17,280
Unmanaged Forest Land:
White Pine 58.26 97,850 5,850
Hardwood 662.55 602,700 31,297
Other 4,153.39 4,690,300 317,431
Unproductive/Natural
Preserve 213.26 328,050 2,590





Plodzik & Sanderson Professional Association
193 North Main Street Concord. N.H. 03301 (603) 225-6996
INDEPENDENT AUDITOR'S REPORT ON FINANCIAL PRESENTATION
To the Members of
the Board of Selectmen
Town of Jaffrey
Jaffrey, New Hampshire
We have audited the accompanying general purpose financial statements of the Town of
Jaffrey as of and for the year ended December 31, 1993, as listed in the table of
contents. These general purpose financial statements are the responsibility of the
Town's management. Our responsibility is to express an opinion on these general
purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing standards.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the general purpose financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the general purpose financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall general purpose financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.
As described in Note IB, the general purpose financial statements referred to above
do not include the General Fixed Assets Account Group, which should be included to
conform with generally accepted accounting principles. The amount that should be
recorded in the General Fixed Assets Account Group is not known.
In our opinion, except for the effect on the financial statements of the omission
described in the preceding paragraph, the general purpose financial statements
referred to above present fairly, in all material respects, the financial position
of the Town of Jaffrey as of December 31, 1993, and the results of its operations and
cash flows of its proprietary fund types and nonexpendable trust funds for the year
then ended in conformity with generally accepted accounting principles.
Our audit was made for the purpose of forming an opinion on the general purpose
financial statements taken as a whole. The combining and individual fund financial
statements listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the general purpose financial statements of
the Town of Jaffrey. Such information has been subjected to the auditing procedures
applied in the audit of the general purpose financial statements and, in our opinion,
is fairly presented in all material respects in relation to the general purpose
financial statements taken as a whole.
/Qi^'huiJi^ Chf
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ASSETS AND OTHER DEBITS General Revenue Pro.iects
Assets






Intergovernmental 13,113 1,047 20,000
Other 18,379





Amount To Be Provided For
Retirement of General Long-Term Debt
TOTAL ASSETS
AND OTHER DEBITS $2.441.157 $545.566 $20.300
-59-
^ (1)
Proorietarv Fund Tvoe Fiduciary Account Group


















$1.265.336 $1.704.937 $3.251.347 $9.228.643
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EXHIBIT A (Continued)
TOWN OF JAFFREY, NEW HAMPSHIRE
Combined Balance Sheet - ATI Fund Types and Account Groups
December 31, 1993
Governmental Fund Types
LIABILITIES. EQUITY Special Capital
AND OTHER CREDITS General Revenue Pro.iects
Liabilities
Accounts Payable $ 125,598 $ 3,957 $
Accrued Payroll and Benefits 248
Retainage Payable 21,960
Intergovernmental Payable 1,844,781
Interfund Payable 254,148 150,662 20,600
Escrow and Performance Deposits
Deferred Tax Revenues 657
General Obligation Debt Payable - Current
General Obligation Debt Payable
Compensated Absences Payable
Total Liabilities 2.246.735 155.276 20.600
Eauitv and Other Credits
Contributed Capital
Retained Earnings




Reserved For Encumbrances 97,022 5,452
Reserved For Special Purposes 59,064 300
Unreserved
Designated For Special Purposes 366,466
Undesignated (Deficit) 97.400 MO. 692) f600)
Total Equity and Other Credits 194.422 390.290 (300)
TOTAL LIABILITIES,
EQUITY AND OTHER CREDITS $2,441,157 $545,566 $20,300
-6^-
K (2)
Proprietary Fund Type Fiduciary Account Group






































SI. 265. 336 SI. 704. 937 S3. 251. 347 S9. 228.643
The notes to financial statements are an integral part of this statement.
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TOWN OF JAFFREY, NEM HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1993
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Financial Reporting Entity
The Town of Jaffrey, New Hampshire, is a municipal corporation governed by an
elected 3-member Board of Selectmen. As required by generally accepted accounting
principles, these financial statements present the Town of Jaffrey (primary
government), and its component units. Component units are organizations for which
the primary government is financially accountable or for which the nature and
significance of their relationship with the primary government are such that
exclusion would cause the reporting entity's financial statements to be misleading
or incomplete. Based on the foregoing criteria, no other organizations are
included in the Town's financial reporting entity.
B. Basis of Presentation - Fund Accounting
The accounts of the Town are organized on the basis of funds or account groups,
each of which is considered a separate accounting entity. The operations of each
fund are accounted for with a separate set of self-balancing accounts that
comprise its assets, liabilities, fund equity, revenues, and expenditures/
expenses, as appropriate. Governmental resources are allocated to and accounted
for in individual funds based upon the purposes for which they are to be spent and
the means by which spending activities are controlled. The various funds are
grouped by type in the financial statements. The following fund types and account
groups are used by the Town:
Governmental Fund Types
Governmental Funds are those through which most governmental functions of the Town
are financed. The acquisition, use and balances of the Town's expendable
financial resources, and the related liabilities (except those accounted for in
proprietary funds) are accounted for through governmental funds. The following
are the Town's Governmental Fund Types:
General Fund - The General Fund is the general operating fund of the Town. All
general tax revenues and other receipts that are not allocated by law or
contractual agreement to another fund are accounted for in this fund. From the
fund are paid the general operating expenditures, the fixed charges, and the
capital improvement costs that are not paid through other funds.
Special Revenue Funds - Special Revenue Funds are used to account for the proceeds
of specific revenue sources (other, than expendable trust or major capital
projects) requiring separate accounting because of legal or regulatory provisions
or administrative action. The following funds are included in this fund type:
Public Library Police Grants
Conservation Commission Sewer Department
-63-
TOUN OF JAFFREY, NEU HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1993
Capital Projects Funds - Transactions related to resources obtained and used for
the acquisition, construction, or improvement of capital facilities are accounted
for in Capital Projects Funds. Such resources are derived principally from
proceeds of long-term notes or bonds and from Federal and State grants. The




Proprietary Funds - These funds account for operations that are organized to be
self-supporting through user charges. The fund included in this category is the
Enterprise Fund.
Enterprise Funds - These funds are established to account for operations that are
financed and operated in a manner similar to private business enterprises, where
the intent is that costs of providing goods or services to the general public on
a continuing basis be financed or recovered primarily through user charges.
Fiduciary Fund Types
Fiduciary Fund Types - These funds account for assets held by the Town as a
trustee or agent for individuals, private organizations, and other units of
governments.











Account groups are not "funds." They are concerned only with the measurement of
financial position. They are not involved with measurement of results of
operations. The Town uses the following account groups:
General Fixed Assets Account Group - General fixed assets have been acquired for
general governmental purposes and have been recorded as expenditures in the fund
64-
TOUN OF JAFFREY, NEU HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1993
making the expenditure. These expenditures are required to be capitalized at
historical cost in a General Fixed Asset Group of Accounts for accountability
purposes. In accordance with the practices followed by most other municipal
entities in the State, the Town does not maintain a record of its general fixed
assets and, accordingly, a statement of general fixed assets, required by
generally accepted accounting principles, is not included in this financial
report.
General Long-Term Debt Account Group - This account group is established to
account for all long-term debt of the Town except that which is accounted for in
the proprietary fund.
Total Columns (Memorandum Only) on Combined Statements
Amounts in the "Totals (Memorandum Only)" columns in the combined financial
statement line items of the fund types and account groups are presented for
analytical purposes only. The summation includes fund types and account groups
that use different bases of accounting, includes interfund transactions that have
not been eliminated and the caption "amounts to be provided", which is not an
asset in the usual sense. Consequently, amounts shown in the "Totals (Memorandum
Only)" columns are not comparable to a consolidation and do not represent the
total resources available or total revenues and expenditures/expenses of the Town.
C. Measurement Focus/Basis of Accounting
The accounting and financial reporting treatment applied to a fund is determined
by its measurement focus. All governmental funds and expendable trust funds are
accounted for using a current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities generally are
included on the balance sheet. Operating statements of these funds present
increases (i.e., revenues and other financial sources) and decreases (i.e.,
expenditures and other financing uses) in net current assets. For Proprietary
Fund Types, the measurement focus is on the determination of net income.
All Nonexpendable Trust Funds are accounted for on a flow of economic resources
measurement focus. With this measurement focus, all assets and all liabilities
associated with the operation of these funds are included on the balance sheet.
The accounts of the Governmental, Expendable Trust, and Agency Funds are
maintained and reported on the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recognized when susceptible to
accrual (i.e., when they become both measurable and available). "Measurable"
means the amount of the transaction can be determined, and "available" means
collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period. Application of the "susceptibility to accrual"
criteria requires judgement, consideration of the materiality of the item in
question, and due regard for the practicality of accrual, as well as consistency
in application. Those revenues susceptible to accrual are taxes.
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NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1993
intergovernmental revenues, charges for services and interest revenue. Licenses
and permits and most other local source revenues are not susceptible to accrual,
because generally they are not measurable until received in cash. Expenditures
are recorded when the related fund liability is incurred. Accumulated unpaid
vacation and sick pay, and principal and interest on general long-term debt are
recorded as fund liabilities when due. All Nonexpendable Trust and Proprietary
Funds are accounted for using the accrual basis of accounting. Under this method,




General governmental revenues and expenditures accounted for in budgetary funds
are controlled by a formal integrated budgetary accounting system in accordance
with various legal requirements which govern the Town's operations. At its annual
meeting, the Town adopts a budget for the current year for the General and all
Special Revenue Funds. Project-length financial plans are adopted for all Capital
Project Funds. Except as reconciled below, budgets are adopted on a basis
consistent with generally accepted accounting principles.
Management may transfer appropriations between operating categories as they deem
necessary. All annual appropriations lapse at year-end unless encumbered.
Expenditures may not legally exceed budgeted appropriations in total.
State statutes require balanced budgets, but provide for the use of beginning
unreserved fund balance to achieve that end. In 1993, $150,000 of the beginning
General Fund fund balance was applied for this purpose.
Encumbrances
Encumbrance accounting, under which purchase orders, contracts, and continuing
appropriations (certain projects and specific items not fully expended at year
end) are recognized, is employed in the governmental funds. Encumbrances are not
the equivalent of expenditures and are therefore reported as part of the fund
balance at December 31 and are carried forward to supplement appropriations of the
subsequent year.
Reconciliation of Town Budget to GAAP Basis of Accounting
The Statements of Revenues, Expenditures, and Changes in Fund Balances - Budget
and Actual (GAAP Basis) present comparisons cf the legally adopted budget as
adjusted to present the budget on the GAAP basis with actual data on a GAAP basis.
Since accounting principles applied for purposes of developing data on a budgetary
basis differ from those used to present financial statements in conformity with
generally accepted accounting principles ("GAAP"), reconciliations of the excesses
(deficiencies) of revenue and other sources of financial resources over (under)
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expenditures and other uses of financial resources for the year ended December 31,










Total Appropriations 8.199.142 566.150
Adjustments to Restate Budget to GAAP Basis
Carryover Appropriations
Reserve for Encumbrances
Beginning of period $ 125,360 $
End of period (97.022 )
Total Adjustments 28.338
Expenditures made under the
provisions of RSA 31:95-b
which were authorized by vote
of the Town Meeting
Fire Truck 30.172
Total Appropriations - GAAP Basis $8.257.652
Assets. Liabilities and Fund Equity
Cash and Investments
The Town Treasurer is required by State statute to have custody of all monies
belonging to the Town and shall pay out the same only upon orders of the
selectmen. The Town Treasurer shall deposit all such monies in solvent banks in
the state or in participation units in the public deposit investment pool
established pursuant to RSA 383:22. Funds may be deposited in banks outside the
state if such banks pledge and deliver to the state treasurer as collateral
security for such deposits in value at least equal to the amount of the deposit
in each case.
Whenever the Town Treasurer has an excess of funds which are not immediately
needed for the purpose of expenditure. State statutes require the Treasurer, with
the approval of the selectmen, to invest the same in obligations of the United
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States government, in savings bank deposits of banks incorporated under the laws
of the State of New Hampshire or in certificates of deposits of banks incorporated
under the laws of the State of New Hampshire or in national banks located within
this state or the Commonwealth of Massachusetts. Any person who directly or
indirectly receives any such funds or monies for deposit or for investment in
securities of any kind shall, prior to acceptance of such funds, make available
at the time of such deposit or investment an option to have such funds secured by
collateral having a value at least equal to the amount of such funds. Such
collateral shall be segregated for the exclusive benefit of the town. Only
securities defined by the bank commissioner as provided by rules adopted pursuant
to RSA 386:57 shall be eligible to be pledged as collateral.
For financial reporting purposes, cash and equivalents include amounts in demand
deposits and money market funds, as well as certificates of deposit and short-term
investments with original maturities of 90 days or less.
The Town is authorized by State statute to invest Trust Funds, except Capital
Reserve Funds, in obligations of political subdivisions and stocks and bonds that
are legal for investment by New Hampshire savings banks. Capital Reserve Funds
must be kept in a separate account and not intermingled with other funds. Capital
Reserve Funds shall be invested only by deposit in some savings bank or in the
savings department of a national bank or trust company, or in the share of a
cooperative bank, building and loan association, or federal savings and loan
association, in this state, or in bonds, notes or other obligations of the United
States government, or in bonds or notes of this state, or in participation units
in the public deposit investment pool established pursuant to RSA 383:22.
Investments are stated at cost or, in the case of donated investments, at the
market value of the date of bequest or receipt.
ReceivabTes
Revenues for the most part are recorded when received, except for the following
items for which receivables have been recorded:
a. Tax revenue is recorded when a warrant for collection is committed to the Tax
Collector. However, management has recorded a reserve for uncollectible taxes
which represents historical abatement costs on property tax warrants. This
reserve is set at $114,759.
The National Council on Governmental Accounting (NCGA), Interpretation 3,
Revenue Recognition - Property Taxes, requires that if property taxes are not
collected within 60 days after year end, the revenue is not considered an
"available spendable resource" and should be deferred. An exception to the
general "available 60 day" rule is allowed in unusual circumstances. The Town
has concluded that the circumstances relating to the responsibility for, and
payment of, the School Tax Assessment, along with the timing of the issuance
of the tax warrant, which is late in the budget year, justifies a period
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greater than 60 days. Since this practice of recording the property tax
revenue when levied is widely recognized as being generally accepted as the
prevalent practice in New Hampshire, the Town believes that such practice is
a knowledgeable application of the NCGA Interpretation 3 exception, and
therefore Level 4 GAAP compliance may be reached.
As prescribed by law, the Tax Collector places a lien on properties for all
uncollected property taxes in the following year after taxes are due. The lien
on these properties has priority over other liens and accrues interest at 18%
per annum.
If property is not redeemed within the 2-year redemption period, the property
is tax-deeded to the Town.
b. Interest on investments is recorded as revenue in the year earned.
c. Certain grants received from other governments require that eligible
expenditures be made in order to earn the grant. Revenue for these grants is
recorded for the period in which eligible expenditures are made.
d. Various service charges (ambulance, police, water, sewer) are recorded as
revenue for the period when service was provided.
Interfund Receivables and Payables
During the course of normal operations, the Town has transactions between funds,
including expenditures and transfers of resources to provide services. The
accompanying governmental, proprietary, and fiduciary fund financial statements
reflect such transactions as transfers. To the extent that certain transactions
have not been paid or received as of December 31, balances of interfund amounts
receivable or payable have been recorded.
Inventories
Inventory in the General and Special Revenue Funds consists of expendable supplies
held for consumption. The cost thereof has been recorded as an expenditure at the
time individual inventory items were purchased.
Deferred Revenue
The government reports deferred revenue on its combined balance sheet. Deferred
revenue arises when a potential revenue does not meet both the "measurable" and
"available" criteria for recognition in the current period. Deferred revenue also
arises when resources are received by the government before it has a legal claim
to them, as when grant monies are received prior to the incurrence of qualifying
expenditures. In subsequent periods, when both revenue recognition criteria are
met, or when the government has a legal claim to the resources, the liability for
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deferred revenue is removed from the combined balance sheet and revenue is
recognized.
Long-Term Liabilit i es
General Obligation Debt - General obligation bonds, notes, capital leases, and
other forms of long-term debt supported by general revenues are obligations of the
Town as a whole. Accordingly, such unmatured obligations of the Town are
accounted for in the General Long-Term Debt Group of Accounts.
Compensated Absences - Employees may accumulate a limited amount of earned but
unused vested benefits, which will be paid to employees upon separation from the
Town's service. In Governmental Fund Types and Fiduciary Fund Types, the cost of
vested benefits paid or expected to be liquidated with expendable available
financial resources are reported as an expenditure and fund liability of the fund.
Amounts of vested or accumulated leave benefits that are not expected to be
liquidated with expendable available financial resources are reported in the
general long-term debt account group. No expenditure is reported for these
amounts. In accordance with the provisions of Statement of Financial Accounting
Standards No. 43, Accounting for Compensated Absences, no liability is recorded
for nonvesting accumulating rights to receive benefits.
Fund Equity
The portion of fund balance which has been legally segregated for a specific
future use, or which indicates that a portion is not appropriable for
expenditures, is shown as reserved. The following reserves were used by the Town
during the year:
Reserved for Endowments - represents the principal balance of Nonexpendable Trust
Funds which must be held for investment purposes only.
Reserved for Encumbrances - is used to account for open purchase orders, contracts
and other commitments at year end for which goods and services have not been
received.
Reserved for Special Purposes - is used to account for the unencumbered balance
of restricted funds. These include grant revenues, the Town's Expendable Trust
Funds, and the income portion of the Town's Nonexpendable Trust Funds.
NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
A. Deficit Fund Balances
Project Deficit
There is a deficit of $600 in the Capital Projects (Humiston Field Project) Fund
at December 31, 1993. This deficit will be funded by private donations in 1994.
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There is also an unreserved fund deficit of $40,692 in the Sewer Fund which will
be eliminated by rate increases in future years.
B. Excess of Expenditures Over Appropriations
The following governmental funds had an excess of expenditures over appropriations












Overexpenditures occurred primarily due to the receipt and expenditure of
unanticipated funds and not budgeting fully for a fire truck in the General Fund.
Excess of Expenditures Over Appropriations and Application of the Municipal Budget
Law (RSA Chapter 32)
The Town has adopted the provisions of the Municipal Budget Law, and cannot expend
in excess of its total budgeted appropriations unless approval is secured from the
State Department of Revenue Administration. During 1993, the Town exceeded its
total budgeted appropriations by $13,038 as disclosed on Exhibit C.
There is no evidence that approval from the Department of Revenue Administration
was obtained.
NOTE 3 - ASSETS
A. Cash and Equivalents
At year end, the Town's cash deposits categorized according to risk assumed were
as follows:
Category 1 Includes deposits that are insured (Federal Depository Insurance).
Category 2 Includes deposits that are uninsured, but are collateralized by
securities held by the pledging financial institution, its trust
department or agent in the Town's name.
Category 3 Includes deposits that are uninsured and uncollateralized.
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$296.545 $819.970 $35.577 $1.152.092 $1.279.379
Investments made by the Town are summarized below. The investments that are
represented by specific identifiable investment securities are classified as to
credit risk into three categories as follows:
Category 1 Includes investments that are insured or registered, for which the
securities are held by the Town or its agent in the Town's name.
Category 2 Includes uninsured and unregistered investments, for which the
securities are held by the Town, broker, counter party's trust
department or agent in the Town's name.
Category 3 Includes uninsured and unregistered investments, for which the
securities are held by the broker, counter party, counter party's
trust department, or agent, but not in the Town's name.
The Library Trustees' investments are under the management of A. G. Edwards
and the Town's Trustees of Trust Funds' investments are under the management
of New London Trust, who are the Town's agents for these funds. These
investments are designated as Category 3 because they are held by an agent of












$ $ $ $ 511,094
709,877
964.860
1^ i^ $-0- 1,692,157 2,185,831
Mutual Funds 39,691 102,56?
Total Investments $1,731,848 $2,288,393
Property Taxes
The property tax year is from April 1 to March 31 and all property taxes are
assessed on the inventory taken in April of that year.
The Town subscribes to the semi-annual method of tax collection as provided for
by RSA 76:15-a. Under this method, tax bills are sent on or around May 1 and
-72-
TOUN OF JAFFREY, NEU HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1993
November 1 of each year, with interest accruing at a rate of 12% on bills
outstanding for more than 30 days.
The May 1 billing is considered an estimate only and is one half of the previous
year's tax billing. The remaining balance of taxes due is billed in the fall
after the State Department of Revenue Administration has calculated and approved
the Town's tax rate for the fiscal year.
In connection with the setting of the tax rate, the New Hampshire Department of
Revenue Administration establishes and raises through taxation an amount for
abatements and refunds of property taxes, known as overlay. This amount is
reported as a reduction in tax revenue and is adjusted by management for any tax
reserves at year end. The property taxes collected by the Town include taxes
levied for the Jaffrey-Rindge Cooperative School District and Cheshire County,
which are remitted to these governmental units as required by law. The ultimate
responsibility for the collection of taxes rests with the Town.
The tax rate for the year ended December 31, 1993, was as follows:
Municipal Portion $ 9.49
School Tax Assessment 19.51
County Tax Assessment 2.54
Total $31 . 54
As prescribed by law, within 18 months of the date assessed, the Tax Collector
places a lien on properties for all uncollected property taxes in the following
year after taxes are due. The lien on these properties has priority over other
liens and accrues interest at 18% per annum. If property is not redeemed within
the 2-year redemption period, the property is tax-deeded to the Town.
During the current fiscal year, the Tax Collector on March 31, placed a lien for
all uncollected 1992 property taxes.
Taxes receivable at December 31, 1993, are as follows:
Prooertv Taxes
Levy of 1993 $ 776,437
Levy of 1992 448
Unredeemed Taxes (under tax lienl
Levy of 1992 427,467
Levy of 1991 154,448
Levy of 1990 6,411
Yield Taxes 930
Less: Reserve for estimated uncollectible taxes ni4.759)
Total Taxes Receivable $1,251,382
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D. Accounts Receivable














Receivables due from other governments at December 31, 1993 include:
General Fund




Department of Resources and Economic Development 20.000
Total Intergovernmental Receivable $34.160
F. Interfund Receivables/Pavables
















Town Expendable Trust Fund
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G. Changes in Water Department Fixed Assets
A summary of changes in Water Department fixed assets for the fiscal year ended
December 31, 1993 is as follows:
Balances, Balances,
January 1 Additions Retirements December 31
Land $ 17,490 $ $ $ 17,490
Structures and
Equipment 679,094 679,094
Distribution Mains 286,722 212,724 499,446
Other 510.066 510.066
Totals $1.493.372 $212.724 $-0- $1.706.096
H. Risk Management
The Town is exposed to various risks of loss related to torts; theft of, damage
to, or destruction of assets, errors or omissions, injuries to employees, or acts
of God. During 1993, the Town was a member of the New Hampshire Municipal
Association Property-Liability Insurance Trust, Inc. and the compensation funds
of the New Hampshire Workers' Compensation Fund. These entities are considered
public entity risk pools, currently operating as a common risk management and
insurance program for member towns and cities.
The New Hampshire Municipal Association Property-Liability Insurance Trust, Inc.
is a Trust organized to provide certain property and liability insurance coverages
to member towns, cities and other qualified political subdivisions of New
Hampshire. As a member of the NHMA Property-Liability Insurance Trust, Inc., the
Town shares in contributing to the cost of, and receiving benefits from, a self-
insured pooled risk management program. The membership and coverage run from July
1st to July 1st. The program includes a Loss Fund from which is paid up to
$250,000 for each and every covered property, crime and/or liability loss that
exceeds $1,000. For the year ended June 30, 1992, the program includes Loss Funds
from which is paid up to $200,000 for each and every covered property, crime
and/or liability loss that exceeds $1,000.
The Trust Agreement permits the Trust to make additional assessments to members
should there be a deficiency in Trust assets to meet its liabilities. At this
time, the Trust foresees no likelihood of an additional assessment in any of the
past years.
Compensation Funds of New Hampshire Workers' Compensation Fund is a Trust
organized. to provide statutory workers' compensation coverage to member towns and
cities (and other qualified political subdivisions) of New Hampshire. The trust
agreement permits the Trust to make additional assessments to members should there
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be a deficiency in Trust assets to meet its liabilities. At this time, the Trust
foresees no likelihood of any additional assessments in any of the past years.
The Town continues to carry commercial insurance for all other risks of loss,
including employee and public official fidelity bonds, health and accident
insurance.
NOTE 4 > LIABILITIES
A. Intergovernmental Payable
Payables due other governments at December 31, 1993 include:
General Fund
Balance of 1993-94 Assessment
due to School District $1,844,781
Trust Funds
School District Trust Funds held
by Town Trustees of Trust Funds 707.797
Total Intergovernmental Payable $2.552.578
B. Defined Benefit Pension Plan
Plan Description and Provisions
Some employees participate in the State of New Hampshire Retirement System (the
System), a multiple-employer cost-sharing public employee retirement system
(PERS). The payroll for employees covered by the System for the year ended
December 31, 1993, was $382,949; the Town's total payroll was $1,371,609.
All full-time employees are eligible to participate in the System. The System is
divided into two employee groups; Group I - all employees except firefighters and
police officers, and Group II - firefighters and police officers.
Group I Employees who retire at or after age 60 are entitled to retirement
benefits equal to 1.667% of the average of their three highest-paid years of
compensation, multiplied by their years of service. Earlier retirement allowances
at reduced rates are available after age 45 with 10 years of service. Benefits
fully vest upon reaching 20 years of service or attaining age 60.
Group II Employees are subject to the same age and vesting requirements as Group
I employees. They are, however, entitled to retirement benefits equal to 2.5% of
the average of their three highest-paid years of service, multiplied by their
years of service, not to exceed 40.
The System also provides death and disability benefits, and cost-of-living
increases have been periodically granted to retirees by the State Legislature.
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Description of Funding Policy
The System is financed by contributions from both the employees and the Town. By
State statute, Group I employees are required to contribute 5% of earnable
compensation. Group II employees are required to contribute 9.3% of gross
earnings. The Town must contribute the remaining amounts necessary to pay
benefits when due. The contribution requirement for the year ended December 31,




The amount shown as "pension benefit obligation" in the System's financial
statements is a standardized disclosure measure of the present value of pension
benefits, adjusted for the effects of projected salary increases and step-rate
benefits, estimated to be payable in the future as a result of employee service
to date. The measure, which is the actuarial present value of credited projected
benefits, is intended to help users assess the System's funding status on a going-
concern basis, assess progress made in accumulating sufficient assets to pay
benefits when due, and make comparisons among PERS and employers. The System does
not make separate measurements of assets and pension benefit obligations for
individual employers. The pension benefit obligation at June 30, 1992, for the
System as a whole, determined through an actuarial valuation performed as of
June 30, 1991, was $1,600,517,569. The System's net assets available for benefits
on that date (valued at market) were $1,654,059,701. The System holds none of the
Town's securities.
Trend Information
Historical trend information showing the System's progress in accumulating
sufficient assets to pay benefits when due is available for only six years and is
presented in the System's December 31, 1992, annual financial report (the latest
year available).
Deferred Compensation Plan - The Town offers its employees a deferred compensation
plan created in accordance with Internal Revenue Code Section 457. The plan,
available to all employees, permits the employees to defer a portion of their
salary until future years. The deferred compensation is not available to
employees until termination, retirement, death, or unforeseeable emergency.
The plan is administered by an independent company, and the Town remits all
compensation deferred to this administrator for investment as requested by the
participant employees. All compensation deferred and funded under the plan, all
investments purchased and all income attributable thereto are solely the property
and rights of the Town (until paid or made available to the employee or other
beneficiary), subject only to the claims of the Town's general creditors.
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Participants' rights under the plan are equal to those of general creditors of the
Town in an amount equal to the fair market value of the deferred account for each
participant.
It is the opinion of Management that the Town has no liability for losses under
the plan but does have the duty of due care that would be required of an ordinary
prudent investor. The Town believes that it is unlikely that it will use the
assets to satisfy the claims of general creditors in the future.
C. Construction and Other Significant Commitments












The following is a summary of the Town's general long-term debt transactions for








Genet- 7 Long-Term Debt
Account Group















Balance, End of Year 3,243,125 3.251.347
Enterprise Fund
Water Fund








Balance, End of Year 150.000
Total Account Group
and Enterorise Fund ?8,222 ?3, 401, 347
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Long-term debt payable at December 31, 1993, is comprised of the following
individual issues:
Interest Outstanding
Original Issue Maturity Rate at
Description of Issue Amount Date Date % 12/31/93
Bonds and Notes Payable
General Lona-Term Debt
Account GrouD
Fire Truck $62,000 1993 1993 3.25 $ 62,000
Library Construct i or1 $650,000 1990 1999 6.75 390,000
Fire Station $250,000 1982 2011 5.00 155,120
Sewer Bonds $1,600,000 1985 2005 8.90 960,000
Sewer Bonds $250,000 1986 2005 5.25-8.75 130,000
Sewer Bonds $566,000 1986 2006 7.30-7.70 355,000
Landfill
Closure Bonds $1,191,000 1992 2013 5.00-6.10 1,191,000
Total General Lona-Term
Debt Account Grouo $3,243,125
Enterprise Funds
Water Department $500,000 1986 1996 5.60-7.75
Current Portion $ 50,000
Long-Term Portion 100.000
Total Water Department 150.000
Total All Funds and
Account Groups $3,393,125
Compensated Absences Payable
Accrued Vacation Leavek 8,222
Total General Lona-Term Debt $3,401,347
Annual Requirements To Amortize General Obligation Debt
The annual requirements to amortize all general obligation debt outstanding as of
December 31, 1993, including interest payments, are as follows:
Fiscal Year Ending General Obliaation Debt
December 31. Principal Interest Total
1994 $ 316,625 $ 215,403 $ 532,028
1995 258,625 196,952 455,577
1996 253,625 178,352 431,977
1997 253,625 160,443 414,068
1998 253,625 142,961 396,586
1999-2013 1,907.000 686.002 2.593.002
Totals $3,243,125 $1,580,113 $4,823,238
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Annual Requirements To Amortize Enterprise Fund Debt
Fiscal Year Ending Enterprise Fund Debt
December 31. Principal Interest Total
1994 $ 50,000 $11,725 $ 61,725
1995 50,000 7,800 57,800
1996 50.000 3.875 53.875
Totals $150.000 $23.400
All debt is general obligation debt of the Town, which is backed by its full faith
and credit. Enterprise Fund debt will be funded through user fees. All other
debt will be repaid from general governmental revenues.
NOTE 5 - SEGMENT INFORMATION FOR ENTERPRISE FUNDS
The Town maintains a Water Department as its only Enterprise Fund. Segment
information as of and for the year ended December 31, 1993, was as follows:
Operating Revenues $ 370,593
Depreciation, Depletion, and Amortization Expense 48,987
Operating Income 63,225
Tax Revenues 365,889
Net Income or Loss 74,912
Current Capital
Contributions 185,282
Property. Plant, and Equipment
Additions 212,724
Net Working Capital 348,377
Total Assets 1,265,336
Bonds and Other Long-Term Liabilities
Payable from Operating Revenues 150,000
Total Equity 1,114,939
NOTE 6 - FUND EQUITY
A. Reservations of Fund Balances
Reserve for Encumbrances
Funds encumbered at year end were as follows:
General Fund $ 97,022
Special Revenue Funds
Public Library $ 210
Sewer Department 5.242
Total Special Revenue Funds 5.452
Total Reserve for Encumbrances $102.474
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Reserved for Special Purposes
In the Special Revenue Funds, the individual fund balance reserved for special
purposes at December 31, 1993 were as follows:
Soecial Revenue Fund
Sewer Department $59.064
In the Capital Projects Funds, the reserve for special purposes represents the
unexpended and unobligated balance of bond funds or the interest earned thereon.
These funds can only be used for the bonded purposes or, in the case of interest
earned, for the repayment of such debt if not subsequently reappropriated for
another purpose. Individual fund balances reserved for special purposes at
December 31, 1993 were as follows:
Capital Projects Fund
Meeting House Project $300
In the Trust and Agency Funds, the reserve for special purposes represents the
unspent balance of the Town's Trust Funds which may be spent for the purposes
specified as follows:
Nonexpendable Trust Funds (Income Balances)








Total Capital Reserve Funds 62,204
General Fund Trusts (RSA 31:19-a)
Reclamation Trust $ 4,697
Meeting House Fund 7.304
Total General Fund Trusts 12.001
Total $98.278
Reserved for Endowments
The reserved for endowments at December 31, 1993 represents the principal amount
of all Nonexpendable Trust Funds which is restricted either by law or by terms of
individual bequests, in that only income earned may be expended.
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The principal balances of the Town's Nonexpendable Trust Funds at December 31,







B. Unreserved Fund Balances
Designated for Special Purposes
The $366,466 designated for special purposes represents Special Revenue Fund
balances which management intends to use in the subsequent years is as follows:
Special Revenue Funds




NOTE 7 - SUMIIARY DISCLOSURE OF SIGNIFICANT CONTINGENCIES
A. Litigation
There are various claims and suits pending against the Town which arise in the
normal course of the Town's activities. In the opinion of management, the
ultimate disposition of these various claims and suits will not have a material
effect on the financial position of the Town.
B. Grants
Amounts received or receivable from grantor agencies are subject to audit and
adjustment by grantor agencies, principally the Federal government. Any
disallowed claims, including amounts already collected, may constitute a liability
of the applicable funds. The amount of expenditures which may be disallowed by
the grantor cannot be determined at this time although the Town expects such
amounts, if any, to be immaterial.
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NOTE 8 - RESTATEMENT OF FUND BALANCES
Fund balances at January 1, 1993, were restated to give retroactive effect to the
following prior period adjustments:
Adjustment
To recognize reclassification
of School District Trust Funds
Fund balance as previously stated














TOh/N OF JAFFREY, NEW HAMPSHIRE
Genera) Fund
Statement of Estimated and Actual Revenues
For the Fiscal Year Ended December 31, 1993
Over
(Under)
REVENUES Estimated Actual Budaet
Taxes
Property $6,668,449 $6,694,842 $ 26,393
Land Use Change 3,000 (3,000)
Yield 8,000 9,893 1,893
Payment in Lieu of Taxes 2,500 2,500
Other 1,600 1,603 3
Interest and Penalties on Taxes 152.000 154.011 2.011
Total Taxes 6.835.549 6,862,849 27.300
Licenses and Permits
Business Licenses, Permits and Fees 15,600 15,348 (252)
Motor Vehicle Permit Fees 317,000 351,392 34,392
Building Permits 4.800 5.065 265
Total Licenses and Permits 337.400 371,805 34,405
Interaovernmental Revenues
State
Shared Ravenue 99,042 99,042
Business Profits Tax 186,188 186,188
Highway Block Grant 102,773 102,773
Water Pollution Grants 26,738 26,738
State and Federal Forest
Land Reimbursement 351 351
Other Reimbursements 12.668 17.467 4.799
Total Intergovernmental Revenues 427.760 432.559 4.799
Charges For Services
Income From Departments 83.328 117,313 33.985
Miscellaneous Revenues
Sale of Municipal Property 1,100 1,000 (100)
Interest on Investments 46,500 30,838 (15,662)
Other 73.300 78.353 5.053
Total Miscellaneous Revenues 120.900 110.191 no. 709)
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Statement of Estimated and Actual Revenues
For the Fiscal Year Ended December 31, 1993
Over
(Under)




Special Revenue Funds 41,800 41,953 153
Capital Reserve Funds 123,577 95,062 (28,515)
Trust Funds 47.000 58.175 11.175
Total Operating Transfers In 212.377 195.190 (17,187)
Proceeds of General Obliaation Debt
General Obligation Note









Used To Reduce Tax Rate 150.000
Total Revenues. Other Financinq
Sources and Use of Fund Balance $8.229.314
The notes to financial statements are an integral part of this statement.
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Net of Refunds To 1994 Budget






























TOm OF JAFFREY, NEU HAMPSHIRE
General Fund
Statement of Appropriations, Expenditures and Encumbrances




















Other Culture and Recreation




Principal of Long-Term Debt
Interest Expense - Long-Term Debt





Cutler Memorial Steeple 25.000
Total Capital Outlay 117.172
Intergovernmental
School District Assessment 4,318,233





Special Revenue Funds 111,300
Capital Reserve Funds 76,000
Trust Funds 3.000
Total Operating Transfers Out 190.300
Total Appropriations.






Net of Refunds To 1994 Budget
181,579 1,935 6,064
1,000

















$8.270.690 $97.022 $(13.038 )
The notes to financial statements are an integral part of this statement,
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EXHIBIT A-3
lOm OF JAFFREY, NEM HAMPSHIRE
Genera) Fund
Statement of Changes in Unreserved - Undesignated Fund Balance
For the Fiscal Year Ended December 31, 1993
Unreserved - Undesignated
Fund Balance - January 1 $187,845
Deduction
Unreserved Fund Balance Used




Revenue Surplus (Exhibit A-1) $ 72,593
(Overdraft) of Appropriations (Exhibit A-2) (13.038 )
1993 Budget Surplus 59.555
Unreserved - Undesignated
Fund Balance - December 31
The notes to financial statements are an integral part of this statement.
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EXHIBIT B-1



































Reserved For Special Purposes
Unreserved




Total Equity 355.719 2,163
TOTAL LIABILITIES







































The notes to financial statements are an integral part of this statement.
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EXHIBIT B-2
TOWN OF JAFFREY, NEU HAMPSHIRE
Special Revenue Funds
Combining Statement of Revenues, Expenditures and Changes in Fund Balances


























Total Exoenditures 159.177 237
Excess (Deficiency) of Revenues
and Other Financing Sources
Over (Under) Expenditures
Fund Balances - January 1
























$ 8.794 $ 23.614 $390.290
The notes to financial statements are an integral part of this statement,
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EXHIBIT B-3
TOUN OF JAFFREY, NEU HAMPSHIRE
Special Revenue Fund - Jaffrey Public Library
Statement of Revenues, Expenditures and Changes in Fund Balance
For the Fiscal Year Ended December 31, 1993
Revenues
Miscellaneous



















Books, Periodicals and Programs









Other Financing Uses 159.177
Excess (Deficiency) of Revenues and
Other Financing Sources Over (Under)
Expenditures and Other Financing Uses
Fund Balance - January 1




The notes to financial statements are an integral part of this statement.
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EXHIBIT B-4
TOm OF JAFFREY, NEU HAMPSHIRE
Special Revenue Fund - Sewer Department
Statement of Revenues, Expenditures and Changes in Fund Balance
For the Fiscal Year Ended December 3J, 1993
Revenues
Intergovernmental











Wages and Employee Benefits
Utilities






Wages and Employee Benefits
Contracted Services







Excess (Deficiency) of Revenues
Over (Under) Expenditures
Fund Balance - January 1

























The notes to financial statements are an integral part of this statement.
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EXHIBIT C-1























Interfund Payable $20.600 $20.600
Eouitv
Fund Balances












AND EQUITY $20.000 5300 $20.300
The notes to financial statements are an integral part of this statement.
-98-
EXHIBIT C-2
TOMH OF JAFFREY, NEW HAMPSHIRE
Capital Projects Funds
Combining Statement of Revenues, Expenditures and Changes in Fund Balances








Miscellaneous $ 1,539 $ 1,539
Expenditures
Capital Outlay
General Construction 55.429 55.429
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Fund Balances - January 1










The notes to financial statements are an integral part of this statement.
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EXHIBIT D-I
JOm OF JAFFREY, NEU HAMPSHIRE











$72,018 $135,577 $ 47,162 $1,682
50,500 1,348,279
4.697





Escrow and Performance Deposits










































The notes to financial statements are an integral part of this statement,
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EXHIBIT D-2
TOWN OF JAFFREY, NEU HAMPSHIRE
Fiduciary Fund Type
Expendable Trust Funds
Combining Statement of Revenues, Expenditures and Changes in Fund Balances
For the Fiscal Year Ended December 31, 1993
Revenues














Excess (Deficiency) of Revenues and
Other Financing Sources Over (Under)
Expenditures and Other Financing Uses
Fund Balances - January 1
(As Previously Reported)
Restatement (Note 8)
Fund Balances - January 1 (Restated)























^^2,00^ $ 62.204 ? 74,?05
The notes to financial statements are an integral part of this statement,
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EXHIBIT D-3
TOUN OF JAFFREY, NEU HAMPSHIRE
Agency Fund
Statement of Changes in Assets and LiabiTities




January 1, December 31,




Interfund Payable $ $13,676
Escrow and Performance Deposits 25.082 9.159 2.895
$13,676
31.346
TOTAL LIABILITIES $25.082 $22.835 $2.895 $45.022
The notes to financial statements are an integral part of this statement.
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REPORT OP THE JAFFRBY PUBLIC LIBRARY
On March 3, 1993, the Friends of the Library dedicated the Betty
Badertscher Children's Computer Center to the library. The dedica-
tion was attended by her family and friends. The center has proved
so popular that children must sign up in advance to use it. There
are now eleven educational programs available for the children.
There is also a computer in the adult department for public use.
During the year the Library received a gift of $2,000.00 from the
estate of Mairy Hill . Since there were no requirements set forth for
the use of the money, the Library Director, Cynthia Hamilton, will
put it toward bar code identification, the next step in automating
the card catalog. A check for $100.00 was received from the Peter-
borough Planning Board in memory of Joseph Crocker, The money was
used toward the purchase of Leonard Bernstein videos. At the
Director's request, the Trustees voted in the affirmative to use
$1,044.00 from the Blaine Account for the purchase of a set of 1994
Encyclopedia Americana.
This year's Book Fair, sponsored by the Friends and under the leader-
ship of Margaret Bean, was held at the Civic Center. This successful
fund raiser produced over $1,300.00. During the year, the Friends
paid for the retrofitting of the exit signs, ordered new book bags
and sponsored two programs from the New Hampshire Council of Humani-
ties. The programs were well attended and lively discussions fol-
lowed.
Betty Jean Steinhouser, a one woman show, entitled "An Evening with
Willa Cather" returned by popular demand again this year and per-
formed to a well received crowd at the Meetinghouse. This year's
program was sponsored by the Friends of Recreation, Village Improve-
ment Society and the Civic Center.
A survival trip through Mexico, Central and South America was this
year's theme for the summer reading program. At the party John
Stone, dressed in Mexican attire, taught the children the Mexican Hat
Dance. Fun was had by all as arms and legs were going in all direc-
tions. One hundred fourteen children completed the seven week pro-
gram and were presented with certificates by Trustee Chairman, Betty
Shea. Mothers helped serve refreshments donated by the Friends.
This summer Kathy Berkley, Marilyn Simons, Jennifer Sawyer and Betsy
O'Neill wrote, produced and directed puppet shows for children ages
three to nine. "Quetzalcoatl" was a shadow play and the "Case of the
Suspect Spider", a volatile puppet show, was enjoyed by all. Many
children attended puppet workshops; story time; story swaps; magic
workshops; story teller, Kathy Miller; and the every popular "Little
Red Wagon." Attendance was high in all the above progreims.
The Legislative Breakfast held at the State Library during National
Library Week was attended by our legislators, Joseph Manning and
Charles Royce.
Cynthia Hamilton and Kathy Berkley attended the New England Library
Association Fall Conference in Burlington, Vermont in September. The
theme was Multi-Cultural Diversity. Cynthia won 50 books at a
vendor's table. They will be added to the collection.
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Marge Zerbel, a delightful staff member, retired in December and a
replacement will be sought.
The Trustees and staff attended local, regional and state meetings.
The staff also took computer courses.
We, the Trustees, are most grateful of our superb library staff, the
devoted friends, donors, volunteers and all patrols for their contin-
ued support and complete understanding in all endeavors of the Li-
brary.
Respectfully submitted,
Jaffrey Public Library Trustees:
Elizabeth B. Shea, Chairman
Lyn Lcimbert, Secretary
John J. Stone, Treasurer
Charles H. Griswold
Frederick S . Richardson
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REPORT OF THE LIBRARY DIRECTOR
REGISTERED BORROWERS AS OF DECEMBER 31, 1993:
Adult 1816
Juvenile 667










All other materials 6671
LIBRARY SERVICES AND PROGRAMS:
Story times 28 Sessions and 309 people
Visits from local school classes. Girl & Boy Scout
Troops, other 9 visits and 131 people
Amos Fortune displays and talks
11 talks with 289 people
Packets of Amos Fortune materials sold 28
Exhibits 27
Materials borrowed on Interlibrary Loan 609
Materials loaned to other libraries 248
Library programs held in the Meeting Room 30
Library programs held in conjunction with other
organizations 34





KBPOKT OF TBE TSBASDKBR OF THE JAFFRBY PUBLIC LIBRARY
FOR THE YEAR ENDING DECEMBER 31, 1993
ggngr^l Chgqkipg Account




Trustees of Trust Funds 8,900.36
Memorials 100.00
Donations 3,000.00




Reimbursed to the Town $41,000.00




Balance on hand, December 31, 1993 $ 513.88
Other Accounts
Money Market Savings Account
Balance on hand, January 1, 1993 $25,342.76
1993 Interest 623.00
1993 Expenditures 10,223.00
Balance on hand December 31, 1993 $15,742.76
Tryst Fyinds
Harrison Tweed Blaine Fund
Balance on hand, January 1, 1993 $ 1,634.15
1993 Interest 43.38
Expenditures . 00
Balance on hand, December 31, 1993 $ 1,682.53
Respectfully submitted,
John J. Stone
Treasurer, Jaffrey Public Library
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RBPOKT OF THE CHIEF OF POLICE
It is with great pride that I present this, my second annual report,
to the citizens of our community.
In our system of government, crime is defined as a particular set of
circumstances perceived to be unacceptable to the majority of citi-
zens . Crime affects our entire community directly through economic
costs and indirectly through a threat to our public safety. We have
worked very hard collectively as a community to successfully suppress
crime locally. I wish to thank the citizens of Jaffrey for their
insight, assistance and compliance during 1993. Without that ever-
present support, the quality of life that makes Jaffrey so special
could have been greatly jeopardized.
While our overall criminal statistical data is fairly consistent with
that of 1992, our total calls for service were up over 25%. A call
for service is created when an officer responds to a request to
physically go and perform a service. Phone calls, non arrest traffic
stops, foot patrols, or walk in traffic at Police headquarters are
not considered calls for service.
I feel the 25% increase in calls for service is consistent with the
police department's commitment to service style community policing.
In short, we are addressing social concerns before they turn into
long term expensive problems.
During 1993, the Jaffrey Police wrote and published its first totally
inclusive police manual, assisted in organizing several neighborhood
watch programs, became involved in several civic projects, offered
safety seminars, provided the DARE program, and acquired several
thousand dollars worth of items and services as a result of govern-
ment surplus programs and public grants. We are very proud of the
fact that all of these services were accomplished without additional
cost to you, the taxpayer.
In conclusion, I wish to express the sincere gratitude of the entire
police department for your patience and courtesy during the downtown




















































Motor Vehicle Complaint 446
MOTOR VEHICLE ACCIDENTS
Accidents with Injury 21










Driving While Intoxicated 42







Possession of Stolen Property. . 5
Felon in Possession Weapon 2
Loaded Weapon in Vehicle 1
Carry Concealed Weapon on Perm. 1








Aggravated Fel . Sexual Assault. 126
Felonious Sexual Assault 97
Sexual Assault 54
Indecent Exposure 9
Contempt of Bail 4









Conduct After Accident 3









TOTAL CALLS FOR SERVICE .. 6 , 135
NO REPORT NECESSARY 2,774
RECAP TOTALS :
Felony Investigations 61
Crimes Against Persons 159







REPORT OF THE ANHAL CONTROL OFFICER
As predicted last year, the Mid-Atlantic strain of rabies virus which
is carried by raccoons has migrated into Jaffrey. There were 5
confirmed cases of rabies. In addition, there were 5 wild animal
cases which were not tested because there was no human or domestic
animal exposure but were probably rabid.
Please stay away from wild animals especially if it appears to be
confused or friendly. All mammals can get rabies. A raccoon that
has porcupine quills in it or that smells like a skunk may be rabid
as they usually stay away from these animals. Do not try and stop
your dog if it is engaged with a wild animal, call the police. Keep
all pets under your control. If your pet is allowed to run free it
may have contact with a rabid animal and bring the rabies virus back
to you and your family. Starting in 1993 cats are required by law to
have a rabies vaccination too. The rabies problem is a Public Health
threat to people as well as a threat to animals. Pet owners can help
reduce this threat by managing their pets healthcare properly, by
observing leash laws and by reporting animal complaints to the animal
control officer.
Please license your dogs during April of 1994 and remember to keep
your animals' rabies vaccine updated.








Total Calls for Service: 475
The animal control officer can be contacted through the Jaffrey














REPORT OF THE PUBLIC WORKS DBPARmBNT
Overall, the Public Works Department had a very productive year.
During the first three months of 1993, Highway Department personnel
were primarily involved with ice and snow treatment/removal opera-
tions associated with the thirteen winter storms that hit the New
England area. Throughout the Summer and Fall, Highway Department
personnel were involved with their normal summer road maintenance
activities and with the replacement of a bridge on Proctor Road.
They also assisted the Water Department with two major water
projects. Other Public Works road projects included the
reclamation/paving of Nutting Road, Bryant Road, Meeting House Road,
Meeting House Hill Road, Maple Avenue, Goodnow Street and portions of
Old Fitzwilliam Road, and the chip sealing of Thorndike Pond Road.
Besides the above mentioned water projects, Water Department person-
nel were involved with annual Spring and Fall hydrant flushing opera-
tions, handled over 200 service calls, and turned on/shut off 183
water services. They also assisted the Route 202 Upgrade Project
contractor with water problems associated with the project, and
worked directly with the Town's engineering consulting firm to devel-
op a plan of action to meet compliance requirements of the Safe
Drinking Water Act
.
Activities at the Transfer Station/Recycling Center were geared
toward improving the physical characteristics of the facility so as
to provide better service to Jaffrey's citizens. The parking area in
front of the building was paved, as was the access road, in order to
eliminate problems during snow and heavy rain periods, and a concrete
pad/ramp was constructed between the demolition containers to provide
better customer access.
In the Sewer Department, there were major changes made in the Indus-
trial Pretreatment Program, which resulted in a new Sewer Use Ordi-
nance being adopted and new Industrial Discharge Permits being issued
to the Significant Industrial Users. Sewer Department personnel also
assisted the Town's Engineering consultant firm in developing a
Wastewater Alternatives Report, which provides options for advanced
treatment to meet proposed new limits for discharges from the Town's
Wastewater Treatment Facility. Also in 1993, design work for upgrade
of the Cross Street Pump Station and Jaffrey Center Pump Station was
completed and construction work on the Cross Street Pump Station was
initiated.
Cemeteries/Parks and Commons personnel were busy with maintenance of
all of the Town owned cemeteries, parks and commons areas. They also
assisted with seven burials and thirteen cremations, and provided
support to other Town agencies for special events and Town Meetings.
Public Works Department capitol equipment purchases for 1993 included
a 1-ton pick-up and 6 -wheel dump truck for the Highway Department and







REPORT OF THE BDIU)II16 mSPBCTOR/
HEALTH OFFICER
Building Permits Issued 88
Occupancy Permits 4
Permits pending or not approved 4
88 Building Permits were issued during 1993 categorized as follows:
RESIDENTIAL:







Decks/porches 3 5 7
Remodel ing/Dormers 3 2 4
Pools 4 2







Remodeling 3 1 5
Demolition 1 1











* Replacement of a 2 bedroom house that was destroyed by fire.
** Demolition of a single family home.
The Building/Health Department followed up on 65 complaints.
Please feel free to write or call me if you have any suggestions or
questions about the building permit process at 532-7445. My office






REPORT OF THE RECRBATI(»I DBPARTMBNT
During 1993, the recreational and leisure services provided to the
Town continued to run smoothly. The Recreation Dept . operated the
new facilities at Humiston Field with favorable attitudes from users
and residents. Our goals to provide quality programming and services
to the community, organizations, and residents, within its resources
and flat budget, were successful, as shown by the increasing attend-
ance and demands for services
.
We are proud of the major programming and facility improvement accom-
plishments noted below.
1. The successful operation of the new concession stand and support
facilities at Humiston Field, for several of the community sports
programs and special events.
2. The Recreation Dept. provided administrative and organizational
support to several youth sports organizations and other community
recreation groups, accumulating in 1993, some 1371 service-hours
(equivalent to 171 days). This represents 26.1% of the recreation
staff's time spent supporting organizations and agencies.
3. The Jaffrey Friends of Recreation donated about $4000 worth of
program sponsorships and equipment purchases, while conducting their
own activities (rollerskating) and supporting other agencies, in the
amount of about $2000.
4. To celebrate Earth Day, the Recreation Dept. planted new trees
at Humiston Field and rose the "Our Earth" flag at the Town Common.
5. The Bandstand Summer Concert Series, supported by CFX Bank,
attracted over 600 visitors and residents at each concert. The
Annual John Morgan 5 -Mile Classic Road Race and Fun Run were success-
ful again this summer with 125 participants. This past fall, the
Shaw Brothers Concert co- sponsored with the Monadnock State Park and
F.O.R. added a charming Fall event to the Jaffrey area.
6. Jaffrey' s year-round holiday activities were once again, ex-
tremely well attended and ran smoothly. Hats off to the Yuletide
Decorations Committee for the new lights and decorations for the
Downtown areas. The first annual Family Winter Carnival at the
Jaffrey Skating Rink was a tremendous success with 150 in attendance!
THAMKS . . .The Recreation Dept. & Committee wish to recognize all of
the community organizations, merchants, industries, and businesses
for their continued, unselfish support of recreation activities; all
of whom residents should be proud of. We also salute the literally
hundreds of volunteers gave a most precious gift to our community and
its people - TIME! We are inspired by your dedication and sense of
caring for the community.
Please make a difference in someone's life or in the community.
Take time to volunteer to help your neighbor by being involved in
leisure activities and recreational facility improvements in your
community! Nothing feels better then the satisfaction one receives
from people helping people. Take time to care about the natural
resources right outside our door. . . lakes, mountains, parks, trails
and open spaces. Please support us, with our efforts to provide
quality recreation activities and services in the Town of Jaffrey.
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Below is a summary of the 1993 program offerings giving participation
figures and comparative percentages with 1992. We continue to seek
your constant input and suggestions, as well as volunteer assistance
so we may develop and execute a well-rounded slate of programs.







Swimming Lessons (all year)
School Vacation (open gym, e c
Classes/Other
Sub-Total: 109 (+5%) 2,824 (+20%)
Senior Programs
Trips 14 47
Lunch Bunch 12 28
Other 2 67
Sub-Total: 38 (+23%) 142 (+46%)
Adult anri Family Programs
Health and Fitness 9 478
Classes and Workshops 13 96
Trips 17 119
Sub-Total: 39 (+22%) 693 (+2%)
Special Events
Bandstand, Road Race & Fun Run, 19 7,233
Halloween, Christmas, Earth Day,
Winter Carnival . Shaw Brothers
Sub-Total: 19 (+12%) 7,233 (+30%)
Other Programg
Contoocook Beach 3 8,754
Thorndike Beach 1 3,012
(total of each week's average daily attendance)
Skating Rink (total attendance) 2 6.624
Sub-Total: 6 ( 0%) 18,390 (-3%)
GRAND TOTAL for 1993 211 (+11%) 29,282 (+6%)
The Recreation Staff and Committee recognize the many challenges that
lie ahead and will make every effort to provide quality activities to
Jaffrey residents at minimum cost while remaining completely SELF-
SUPPORTING for programs and activities.
Respectfully submitted,
PARKS & RECREATION DEPARTMENT
Caroll J. Carbonneau, Director
Tina M. Aldrich, Program Director
Willicim C. Kenney, Park Maintenance
Janet A, Sullivan, Secretary
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REPOBT OF THE OVBRSBBR OF PDBLIC WELFARE
The past year, 1993, saw little change in the demand for Public
Assistance. Even though the economy seems to have stabilized and in
some cases made an upward turn, the effects have not reached all
parts of the labor market. Housing costs continue to account for the
largest portion of assistance requests (75%) followed by Utilities
(15%) , Groceries (7%) , Medication (2%) and Miscellaneous (1%)
.
The Town continues to rely on several Trust Funds for a substantial
portion of funding (51%) for General Assistance. The balance (49%)
is made up with funds from the General Fund Account , This fortunate
circumstance will not be carried forward into the new year. Low
interest rates will reduce the amount of money returned on invest-
ments from the Trust Funds.
The holiday season brings out the best in all of us and this good
will translates into many donations for the less fortunate. I'm
continually amazed at the depth and quality of the generosity of the
people in our community. Thank you's are extended to DD Bean & Sons,
Teleflex, the Lions Club, VFW and to those individuals who made
anonymous donations. Special thanks go to the Jaffrey Police Associ-
ation for their Thanksgiving and Christmas Food Basket Programs. I
also would like to recognize the on-going support and financial help
from the congregation of The First Church in Jaffrey. Your contribu-
tions help many who struggle to keep themselves and families warm and
fed.





















TOTAL; 56590.02 TOTAL: 56590.02
Respectfully submitted.
Franklin W. Sterling, Jr
Welfare Director
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REPORT OF THE PIRB DBPARmBNT
In 1993 the Jaffrey Fire Department responded to 130 emergency calls,
these calls varied from false alarms to auto accidents to structure
fires.
Last year we reported that we were short of Firefighters. Due to
Fire Department recruiting, we have been able to improve on our
shortage of Firefighters. However, we are still facing a shortage of
Firefighters and are still recruiting.
Over the past year, we appointed 7 new Firefighters. They have
completed 120 hours of training to become certified Firefighters.
(It cost approximately $1,500 to equip and train each new Firefight-
er.) This brings our strength to 27 Firefighters, 24 of which are
certified. Six of our Firefighters are Emergency Medical Technicians
and serve with the Jaffrey V.F.W. Ambulance.
We have installed 2 more Dry Hydrants in areas where we felt that the
fire load was high and water supply low. One at Pierce's pond on
Dublin Road, the other at Pierce Crossing. The D.P.W. helped us with
both installations. The Monadnock Bible Conference has installed a
dry hydrant at the pond on their property, at their expense. This
will be a big help in that area.
In November of 1993 we took delivery of Jaffrey' s new Fire Pumper
(Freightliner/KME) . It carries 1,000 gallons of water, 1300 feet of
4 inch hose, 800 feet of 2 inch hose, and 500 feet of 2-1/2 inch
hose. It is equipped with a 1250 gpm pump, a 5KW generator and it
has a 5 firefighter cab. This new Fire Pumper will improve the
capabilities of the Jaffrey Fire Department and serve the Town of
Jaffrey for many years. The cost of this new Pumper was $153,800.00
(approved at the 1992 Town Meeting)
.
In 1994, we will have to replace the bottom panels on 4 apparatus bay
doors. This will cost approximately $1,000.00.
We are currently experiencing a shortage of approved self-contained
breathing apparatus. These units cost approximately $1,800.00 per
unit. We will be addressing the shortage in 1994.
There are many other Firefighting and Rescue tools that we hope to
purchase in 1994. These tools, along with a good training program
will help the Jaffrey Fire Department serve the Town of Jaffrey even








JAFFRBY VFW MBIORIAL AMBOLANCB SERVICE, INC.
The following report was submitted by the Jaffrey VFW Memorial Ambu-
lance Service, Inc. so that the Taxpayers of the Town of Jaffrey can
appreciate the savings in our Town Budget, from the donations re-
ceived to operate ambulance service, and the volunteered hours by our
Emergency Medical Technicians. (Note: the EMT's affiliated with the
Jaffrey VFW Memorial Ambulance Service, Inc. do not receive any
compensation for their time. The $6.50/hour compensation is based on
the average volunteer firefighter's pay in order to assess the total
savings incurred by this service.)
1993 JAFFREY VFW MmUUOICE STATS
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
JAFFREY 36 37 41 27 28 21 31 34 40 40 22 38 395
RINDGE 6 4 16 13 5 15 10 14 9 9 10 16 127
FPC 1 10 3 4 3 1 1 7 7 6 4 47
MUTUAL AID 1 1 3 3 3 1 12
MOTOR VEHICLE 1 2 1 4 1 1 8 2 6 6 3 4 39
BREATHING
DIFFICULTY 4 4 9 4 3 3 2 4 1 1 1 36
CHEST PAIN 7 7 1 5 3 4 4 8 6 1 4 5 55
CODE 9 1 1 1 2 1 1 2 3 12
INJURY/PAIN 9 9 16 6 12 10 14 10 16 14 9 21 146
OBSTETRICAL 2 1 2 1 3 1 1 11
SICK/STROKE ETC. 12 14 17 13 9 15 10 14 20 22 13 15 174
STAND BY/DETAIL 2 1 3
EMERGENCY
TRANSFER 1 4 2 2 1 1 1 5 1 1 2 21
NON- EMERGENCY
TRANSFER 5 2 2 3 1 1 1 1 1 4 2 23
NO TRANSPORT 1 8 11 7 4 3 6 4 6 4 7 61
# CALLS '93: 43 51 61 45 36 37 44 52 59 56 38 59 581
# CALLS '92: 61 46 42 53 52 37 56 54 48 47 58 63 617
# HOURS '93: 234 343 350 245 187 239 262 270 363 296 :215 322 3326





TOTAL # HOURS VOLUNTEERED
:






TOTAL AMOUNT 5 $58,325.81
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REPORT OP THB PLANNING BOARD
Planning Board activities for 1993 included the following:
4 site plan reviews; all approved
6 subdivision proposals; 4 technical subdivisions,
1 minor subdivision, and 1 cluster subdivision
3 preliminary conceptual consultations
1 design review application
During the year the Planning Board continued work on its many non
review functions including the following:
2 earth excavation applications
Amendments to the Subdivision Regulations
Amendments to the Wetlands Conservation District Ordinance
Amendments to the Earth Excavation Regulations
Adoption of Floodplain Development Ordinance
In 1994 the Planning Board intends to continue to direct attention
to the following matters:
Continue to recommend mapping options mainly in connection
with a composite map.
Update the Master Plan where appropriate and develop a
special section for the downtown.
Continue to develop procedures to integrate the Master Plan
in the application and review process.
Mrs. Jody Hartwell is the new Planning Board Secretary. She brings
to her new position 3 years of experience as Administrative Secretary





SBPCWT OF THE BOARD OF ADJDSTMBHT
Requests for Variances and/or Special Exceptions as provided by the
terms of the Town of Jaffrey Land Use Plan are normally scheduled for
Public Hearings on the first Tuesday of each month. Date, time and
location of each Public Hearing is contained in the Notice of Piiblic
Hearing which is posted in two locations as well as being mailed to
each abutter and applicant. Applicants appear at the E>ublic Hearing
and state their case after which time the board conducts a Site
Review, followed by the decision of the board.
In 1993 the Jaffrey Board of Adjustment received seven applications
for variances from the Land Use Plan. This figure is down two appli-
cations from the previous year and continues the downward trend in
the number of applicants each year.
Of the seven applications received, the Board acted on four cases.
One application was withdrawn and a second application was denied as
the applicant failed to show. The Board granted three of the appli-
cations heard, and denied one.
Applications acted upon fell into the following categories:
Internally Lit Signs: 2
Setback/Lot Size: 2
As always, the Jaffrey Board of Adjustment invites and encourages
interested parties to attend our Public Hearings. In some cases the
applicants request affects more than just the abutters and may affect






RBPCMrr OP THE COKSKUMKriaM OQMMISSIOW
The Conservation Commission is an all volunteer advisory board con-
cerned with the quality of air, water and land in Jaffrey. We are
celebrating our 2lst year as a commission, having been established in
March of 1972.
The commissions work,, as in the past, involved observing, evaluating
and making recommendations to the State Wetlands Board concerning
Dredge and Fill applications.
The Conservation Commission beceune managers of to%m o%imed lands that
were formally designated Town Forest at this year's Town Meeting.
Also approved was an article that will direct any proceeds from
timber cuts on the town forests to the Conservation Fund.
A comprehensive management plan, with the assistance of state offi-
cials, was completed for the largest of the parcels. The plan will
take into consideration wildlife, aesthetic, water and timber cut
concerns
.
During the year, members attended various regional meetings including
those of the NH Association of Conservation Commissions, Monadnock
Region Conservation Commission Meeting, Cheshire County Conservation
District Annual Meeting, Forest Steward Lecture Series, and Contoo-
cook River Conference, an information session held by high schools in
the region.
In the future we hope to proceed with a prime wetlands study with the
help of the Environmental Network, a group associated with UNH.
We have been in contact with the J-R Middle and High Schools in an
effort to incorporate outdoor education experiences on the Childrens
Woods property.
The refusal of the Shattuck Inn Golf Course to test water for herbi-
cide residue continues to be of concern as does the amount of illegal











O0IIT0OCXX)K RIVERS ADVISORY CXXMITTBB
In 1991, the Rivers Management and Protection Act was passed by our
State legislature. This law established a two-tier approach with 1)
the State deciding which rivers to protect and how to manage the
instream use of the rivers and 2) the local towns deciding how to
manage and protect the shorelines and adjacent lands. The Contoocook
and North Branch Rivers were chosen for protection.
A local advisory committee has been set up with representatives
nominated by the Selectmen and city council members of each of the 13
communities bordering the river. Your Town's representatives are:
Robert M. Austin phone: 1-603-532-6665
Bill Elliott phone: 1-603-532-6141
If you own property along these rivers or like to use these rivers,
we would like to know your opinion, positive or negative, about the




REPORT OF THE HISTORIC DISTRICT OGMaSSION
In 1993 the Jaffrey Historic District Commission held nine regular
meetings. Three applications were received and all were approved.
Application fees totaling $15.00 were turned over to the town leaving
a net expenditure of $35.00 against the Commission's $50.00 annual
town appropriation.
The following officers were elected for 1993: Robert Stephenson,
Chairman; Margaret Johnson, Vice Chairman; and Catherine Seiberling,
Secretary. Members include Christopher Bean (Planning Board repre-
sentative) , George Cox (Alternate), Jeanne LaBrie (Selectmen's repre-
sentative), Owen Houghton and Sally Roberts. Two alternate seats are
currently vacant
.
With little question the most positive and memorable event of the
year was the long awaited rededication and reopening of the Meeting-
house, the culmination of more than two years of work on the part of
many individuals, contractors, consultants, craftspeople and organi-
zations. Over $150,000 was raised for this effort from public, pri-
vate and institutional sources. The gala two-day celebration over
the 3rd and 4th of July was attended by large numbers. The Commis-
sion was pleased to have been involved in this project from the start
and gratified to witness the high regard that the people of Jaffrey
have for their most precious historical resource.
A major issue that faced the District during the past year involved
streetlighting. Because of concerns raised particularly within the
District but also throughout the town, the Commission brought inter-
ested citizens. Town officials and Public Service representatives
together to discuss the plan that called for replacement or removal
of streetlights and which had already been largely implemented. The
Commission polled all residents of the District and reported the
results to the Selectmen along with its recommendations. Happily,
these were generally accepted and the original incandescent lights
were returned, much to the benefit of the District's character.
The Commission worked with the Department of Public Works to insure
that disruptions from the reconstruction of Bryant and Meetinghouse
Roads and Maple Avenue were kept to a minimum and that the character
of the District wasn't adversely affected. The Commission also
worked closely with the Department in the regrading around the Meet-
inghouse including the construction and placement of the handicap
accessible Tower entryway and the reconfiguring of the parking lot.
Although the Commission again supported the reconstruction of the
badly deteriorated Main Street sidewalk between Bryant and Thorndike
Pond Roads, the project was removed from the budget. Its inclusion
in the 1994 budget has been recommended.
The Commission continued its close and cooperative association with
the Village Improvement Society through several on-going beautifica-
tion and village maintenance projects. During the year Commission
members were active in the New Hampshire Association of Historic
District Commissions, Inherit New Hampshire and the Jaffrey Histori-
cal Society. The Commission supported the current efforts to restore
the Cutler Memorial Building through a donation from the Historic
District Trust and through participation in the Restoration Commit-
tee. Owen Houghton serves as the Commission's representative to the
"Jaffrey 2000" effort, while George Cox fulfills the same role as a
member of the Selectmen's Meetinghouse Committee.
123-
Completion work on the publication "Jaffrey Then and Now: Changes in
Community Character" will continue in 1994 with funding provided by
the Commission's fifth Certified Local Government grant from the
National Park Service through the New Hampshire Division of Histori-
cal Resources
.
All residents are reminded that the Commission's regular monthly
meeting is the first Thursday of each month at 7:30 PM in the Jaffrey
Town Office building. Questions about the Jaffrey Historic District
Commission and its procedures may be directed to- -and application
forms obtained from- -the Chairman or the Secretary.
Respectfully submitted,
Catherine L. Seiberling, Secretary
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REPORT OF THE
JAFFREY CBNTBR MBETING BOOSE CXXMITTSB
During the 1993 season the following activities were held in the
Meeting House:
Two were free admission con-
The Amos Fortune Forum held 7 meetings. These were free admission.
The Monadnock Music held 7 concerts
certs and 5 were paid concerts.
The First Church in Jaffrey held their Annual Church Fair and used
the Meeting House for 3 days.
In addition to these regularly scheduled events the following used
the Meeting House: Andy's Summer Playhouse, the Village Improvement
Society gave a benefit with John Jay offering a travelogue "Head for
the Hills." The Jaffrey Public Library, the Civic Center and the
Village Improvement Society hosted a one woman show "Willa Cather."
The New Hampshire Extension Service held a meeting with over 100 in
attendance. The National Trust for Historic Preservation held a
regional meeting with delegates from Washington and New England. A
wedding ceremony brought the season to a fitting close.
The usual fee charged for the use of the Meeting House is: $200 for
paid performances or when the public is not invited and $75 for all
other uses. Total fees collected for 1993 were $2450.
The costs for operating the Meeting House are borne by the Town -
such as: water, electricity, upkeep and maintenance. Several times
during the year, volunteers offer their services. This past year the
interior was completely cleaned, including the dressing rooms, bath-
room, stage, meeting hall, benches, balcony, windows and the three
floors of the belfry which had the dirt of the centuries covering the
floors plus debris left over from the recent restoration plus debris
accumulated from previous work. Additionally, landscaping and bulb
plantings are performed annually. Also, the Village Improvement
Society regularly aids in the upkeep and maintenance of the building.
The following is a breakdown of expenditures made in 1993:
Gold leafing the weathervane


























The Village Improvement Society has earmarked approximately $4,000 to
have ajfl' historically correct handrail installed around the balcony.
In accordance with federal safety codes. This work will be done in
the Spring of 1994.
The restoration of the Meeting House was begun in April 1990 and
shortly thereafter Conor Power of Structural Technology, Inc. was
selected to submit a complete report on the condition of the build-
ing. In December of 1990, the final report was submitted. Based on
this the Town closed the building to the public for safety reasons.
The Spring of 1991 Phase I was begun, this was to allow the use of
the building by shoring up the floor and foundation so the building
could be used for the Summer season. The steeple was removed and
placed on the Common. The Spring of 1992 Phase II was begun, which
included removing the floor and foundations and replacing all sup-
porting columns, joists and flooring. The steeple was removed from
the site and completely restored. The restoration was completed and
the steeple replaced just in time for a Restoration Program which was
held July 3-4, 1993. The Committee that was instrumental in raising
private money for the restoration were also the prime movers in
organizing and volunteering for the various functions.
The total project cost was $155,585. The amount of $89,094 was
raised publicly and the balance of $66,491 was raised privately.




Interior painting and decorating
Parking lot improvement
Roof repair under bell
Respectfully submitted.







TO THE TONNS OF:
JAFFREY, DUBLIN, MARIfiORODGH
TROY, AND FITZWILLIAN
The Monadnock Advisory Commission is charged by the State Statute to
advise the State of New Hampshire on management of their land and
leased lands of the Society for the Protection of New Hampshire
Forests and the Town of Jaffrey. The lands are located on Mt . Monad-
nock, Gap Mountain, and Little Monadnock Mountain.
During 1993 the Commission held regular public meetings. The State
Division of Parks and Recreation, with advice from the Advisory
Commission, implemented one of the recommendations of the 1992 Man-
agement Plan. This was to provide off -highway parking and staff at
the Old Toll Road hiking area in Jaffrey.
The Dublin Selectmen asked that a parking problem at the Dublin Trail
(Farmer's) be resolved. The solution was to post No Parking on one
side of the road, and to work with the New England Forestry Founda-
tion for a small off -road parking area across from the trailhead.
The public is encouraged to contact their Commission members with
suggestions and comments.
Menbers of the Monadnock Advisory Conmission are:
Jaffrey: H. Charles Royce, Peter B. Davis
Dublin: Betsey Harris, Bruce McClellan
Marlboro: James Everard, Ernie binders
Troy: David Adcims, Ira Gavrin























































































































































































SEPT 11 ERICH C. WHITNEY
HOLLY E. MOORE
SEPT 11 WILLIAM A. GIESE
KIM R. BENEDICT
SEPT 11 PETER W. MAKI
CATHY J, COLPITTS
SEPT 11 CLIFFORD C. BALDWIN
LUANA P. DAVY
SEPT 18 LUCIEN J. PELLETIER
JACQUELINE E. LUCAS
SEPT 18 BRYAN C. GOULET
NICOLE L. FORCIER
SEPT 25 FREDERICK T. ERNST, JR,
KATHARYN 0. JONES
OCT 09 EDWARD R. LALIBERTE
DEBRA S. DIDDEN
OCT 10 JOSHUA J. SEIDMAN
JOCELYN A. GUYER
OCT 16 DOUGLAS G. CUTTER
MARCELINA M. LAMOTHE
OCT 16 JONATHAN A. OLSON
KERRIE L. EICHORN
OCT 23 ERIK M. HJELM
RHONDA J. HAGMAN
OCT 25 MARC F. WALLACE
TAMMY L. ARNEY
DEC 18 PETER G. LEACH
DIANA L. RICE
































DEC 31 BRUCE A. MARTIN
LINDA M. BUFFUM







BIRTHS REGISTERED IN THE TOHN OF JAFFREY FOR THE YEAR 1993
DATE
JAN 04 RACHEL SEGORA
ELLIOTT
JAN 08 JACOB MICHAEL
MCNICHOL
JAN 19 ETHAN JAMES
TREMBLAY
JAN 24 NICHOLAS GEORGE
ELEFTHERIOU
JAN 24 KATE WEST
MORAN
FEB 02 EMILY ELIZABETH
COLL
FEB 10 KYLE JOSEPH
LAWN
MAR 02 HANNAH ELIZABETH
COOPER
MAR 05 MICHAEL PAUL MILES
CORLISS

































APR 15 HANNAH ELAINE
CHRISTIAN
APR 17 ALISON KAYLA
JENKERSON
APR 23 NOLAN KYLE
FOLEY
APR 28 STACI LOUISE
KEENAN
APR 29 CASSANDRA ANN
CAPITAO
































MAY 21 JEREMIAH STEWARD
BOULERISSE
JUN 07 MOLLY ANN INEZ
LOWER
JUN 02 ALYLSSA MARIE
BASSO
JUN 04 ERIK J
CARLSON
JUN 07 JULIANA ELIZABETH
BAUDLER
JUN 09 MEGAN ROSE
DOWNING
JUN 19 JOSCELYNN ROSE
TAYLOR
JUN 23 ELIZABETH GRACE
DORCHIES
JUN 29 JACOB JOHN
PEARD
JUL 28 BRYAN EARL
EDDY
AUG 20 STEPHEN JOHN
UNGER, JR.
AUG 30 MANEEYA BRITTANY
TONYAI
AUG 31 MATTHEW BRYAN
GLASGOW
SEPT 01 ALEXANDER MICHAEL
PERILLI
SEPT 02 KELSEY ANN
PEDERSEN
SEPT 06 ROBERT LEONARD ARTHUR
WIESENAUER
SEPT 08 ANDREW JOSEPH
DESCHENES
SEPT 10 BRANDON MICHAEL
CHAMBERLAIN





CHERYL A. FAIRBANKS KEENE
RYAN L. LOWER
KRISTEN L. BOSSE PETERBOROUGH
CHRISTOPHER G. BASSO, JR.
BRENDA M. DESRUISSEAU PETERBOROUGH
















SUSAN M. CHAMBERLAIN PETERBOROUGH
JAMES R. EDDY



























SEPT 15 DANIEL CLINTON
BEAUCHAMP
SEPT 28 TAYLOR MITCHELL
CAMPBELL
SEPT 28 STEPHANIE MICHELLE
ELLIS
OCT 07 MADELINE LOUISE
RENO
OCT 09 CALEB MICHAEL
LANEY
OCT 19 JONATHANE VICJIT
UNG
OCT 27 MARISSA FRANCIS
WALLACE
OCT 30 JEFFREY MICHAEL XAVIER
DEGRENIER
NOV 13 CELIA MARIE
BELLETETE
NOV 16 EMILEY JEAN
PHAGAN
DEC 01 ZACHERY GORDON
DELANO
DEC 12 PAUL DAVID
RICARD










































DBATBS RB6ISTBRBD IN THE TOmi OP JAFFREY






















































































DAVID 0. SMITH III
LAURA E. (EVANS) BEAN
FRANK E. PINKHAM
ADOLF WEISSMAN
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